
FAIRFIELD GONZALES 
 

COMMUNITY ASSOCIATION 
 

 
 

 2009 ANNUAL GENERAL MEETING 

 

 
APRIL 17TH, 2010 

2:00-4:00 pm  

Garry Oak Room  

1335 Thurlow Rd . 



 

 



2 
 

TABLE OF CONTENTS 
 

AGM AGENDA          3 
 

Fairfield Gonzales Community Association Staff and Board 200 9  4 
 

BOARD REPORTS 
 

Executive Report          6 
 

Place Committee           7 
 

Planning & Zoning Committee        8  
 

Nomination Committee         9 

 

Needle Exchange Committee        10 
 

Streetl ife Committee         14 
 

Plastics Recycling  Committee        18 

 

STAFF & ACTIVITIES REPORTS  
 

Executive Director          20 
 

Facility/ Community Development        22 
 

Community Recreation         25 
 

Youth Programs   27 
 

Family Programs           29 
 

Child Care Programs         31 
 

Office and Administration         35 
 

Special Events           36 
 

Fairfield Artist s Studio Tour       40 
 

THANK YOU TO OUR SUPPORTERS      43 
 

CODE OF CONDUCT        44 
 

MISSION STATEMENT        44 

 



 

 



3 
 

FAIRFIELD GONZALES COMMUNITY ASSOCIATION 
 

2009 ANNUAL GENERAL MEETING AGENDA 
 

1:30 pm  Arrivals, member sign -in 
 

2:00 pm  Welcome           Blair Humphrey  
 

2:05 pm    Community Voices  

                   Queer Parent s Family Group      Chrystine Green  

                     & Doreh Mohsenzadeh  
 

 South Island Pride Community Centre Society   Linda Swanton  
  

2:15 pm  Call to Order          Blair Humphrey  

 Acceptance of Agenda  

 Motion to  accept the minutes of 2008 AGM   

 (April 20th,  2009) 
 

2:20 pm  Presidentõs Report        Blair Humphrey  

 Motion to receive Staff Reports  
 

2:30 pm  Treasurerõs Report        Lynn Beak   

 Motion to accept 2009 Financial Statements  

 Motion to appoint the accounting firm of  

 Lee & Co. for the 2010 fiscal year  
  

2:40 pm  Committee and Board Reports 
  

 Standing Committee Reports           Individual Chairs  

 Motion to receive the committee reports  
  

 Board Lia ison Reports  

 NEX Advisory Committee       Amanda Theriault  
          

3:00 pm  Election of Officers        Blair Humphrey

 Nomination Report       

 Call Nominees from floor  

 Election of 2010 -2011 Board of Directors   

 Note of thanks to outgoing Directors     Blair Humphrey  
                    

3:30 pm  Special P resentations         Joan Kotarski  

 Scott Kouri         5 Years Service  

 Blake Trillison  10 Years Volunteer Service  

 Pat Barlen   10+ Years Service  

 Kathie Cross    20 Years Service   
 

3:45 pm  Community Voices continued                Dennis Murphy  

 Qi Gong Demonstration   
              

3:55 pm     Announcements  &            Blair Humphrey  

 Motion  to adjourn Business Meeting  
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BOARD         April 2009 ð March 20 10 
 

President    Blair Humphrey   

Vice President   Wayne Hollohan  

Treasurer   Lynn Beak  

Secretary    Amanda Theriault  

Past President   Wayne Hollohan  
 

Directors   

Patricia Aikens   Jim Morris   Jim Masterton    

Amanda Theriault   Larry Anderson   Julie Holder  

Chloe Markgraf   Michael Masson   Tamsin McIntosh  

Colleen Hamilton       Nick Kenr ick    Bill Rimmer 
 

 STAFF          April 2009 ð March 2010  

 

*indicates staff who work for more than one program  
 

Joan Kotarski      Executive Director   

John Taylor           Facility / Community  Coordinator    

Thomas King  Community Recreation Coordinato r 

Candace Negm    Child Care Coordinator:    

Ro Fife   Operations Director/Family Program Coordinator  

     

ADMINISTRATION/FACILITY 
 

Pam Norman   Bookkeeper  

Vanya M cDonell   Reception Assistant  

Pippa Davis    Reception Assistant  

Lindsay Laurence*  Operation & Youth Program Assistant  

Pat Barlen    Facility Attendant  
 

FAMILY PROGRAMS  
 

Leanne Gummersbach *  Drop in  Facilitator  

Chrystine Green   Drop In  Facilitator  

Cathy Roberts   Preschoo l Manager  

Ute von Salzen   Preschoo l Assistant  

Candi Walmsley   Preschool Substitute staff  

Shara Campsall   Drop in program substitute staff  
 

OUT OF SCHOOL CARE PROGRAMS 
 

O.S.C. Program Supervisors  

Kate Longpre   Fairfield OSC Manager  (on maternity leave )  

Sarah Garrett   Fairfield OSC Manager   

Karen Kasner   Margaret Jenkins OSC Manager  

Scott Kouri     Sundance OSC Manager  

Nichole Brown    Sunburst Summer Camp Manager  
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O.S.C. Program  Workers  
 

Amanda Wilhelm -Burns 

Anna Fuzara -Flower  

Ashlee Daidone   

Asia Lim   

Billy Bingaman   

Caitlin Groves  

Chelsea Gogal  

Deanna Skinner   

Emily Barychn  

Gareth Coombes  

Genevieve Humphrey  

Heather Anderson   

Heather Teit  

Ian Chatwin    

Ilona Kende   

Isaac McKitrick  

Jason Tang   

Jenna Peterson  

Jenna van Nostra nd 

Jennifer Hesketh   

Jill Morgan    

Jocelyn Burridge   

Kaari VanNostrand  

Kate Thring    

Kirsten Salmon   

Kristine Bresee 

Laura Labelle   

Lauren Dunkley   

Lindsay Chaplin  

Lindsay Schafer*   

Madison Kelland  

Massa Abe  

Matthew Christie  

Meegan Simson -Cook  

Megan Kent   

Michael Pogue   

Myla Marks    

Nicole Brown   

Nicole Nie    

Nicole Teillet   

Samantha Province  

Sarah Garrett   

Shantelle Moreno   

Sophie Simard  

Stacy Huskinns  

Vince Burgers  

Zoe Dusting   

  

YOUTH PROGRAMS 

Ian Chatwin*     Lindsay Laurence *  Leanne Gummersbach * 
 

YOUTH & FAMILY COUNSELLORS    

Sheryl Aberdeen   Bob Beattie    Diane Gorter    

Jane Billson    Monique Bottineau      Heather Buikima  

Lisa Clarabut   Kathie Cross    Elizabeth Holland   

Mitchel du Plessis   Lelia Durzi   Tammy Reid    

Tanya Hadley                     Emily Stark                         Deanna Skinner  

Dana SIbley            Susan MacTavish   Adele Worobey  

Miranda Mundel   Kaz  MacKenzie  
 

RECREATION PROGRAMS  

Lauren Cox    Hannah Miles   Rick Picanco    

Joan Wade    Aida Duval    Carol MacIsaac  

Heidi Fink   Jordan Hanson   Jennifer Hobson -Roy 

Kiran Kshatriya   Sonja Limberger   Lee Richardson  

Dennis Murphy   Laurie Nuger   Jason Tang*  
  

PLACE VOLUNTEERS 

Linda Schwebe                Marlene Drew                   Gord Olse n 

Blake Tillison                      Marlene and the Garth Homer toy cleaning crew  
 

PRACTICUM STUDENTS 

Jessica Cebulka   Vince Burger   Jenna McGowan  

Meaghan Gimbletts  Joyce Balul  
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BOARD REPORTS  
 

EXECUTIVE REPORT  

By Blair Humphrey , President , FGCA   
  

As I look back on the year of the FGCA, I see a time of quiet growth of 

programs, developing relationships with other agencies, and some 

unfortunate portents for our future.  

Our two major community activities, the Swiftsure Breakfast ( now a 

healthy breakfast) and the Halloween Bonfire were both very successful.  

The Board and executive updated the constitution of the FGCA.  We 

continued our operating agreement and ongoing discussions with the 

City of Victoria and the School District rega rding Joint Use of facilities.  

Both of these meetings were conducted by staff, on whom we rely heavily 

and are rewarded by doing so.  

As President, I attended a Police Board information meeting and 

understand the interest the Polic e have in obtaining the s upport  of 

community associations in helping keep the City safe . 

We entered a Partnership Agreement with the ICA  ðInter Cultural 

Association, a collection of associations to support diversity in the 

workplace and promote awareness of cultural issues.  

Until its demise, the Board and the FGCA participated in the Needle 

Exchange Committee chaired by VIHA in an attempt to support harm 

reduction efforts in the CRD and specifically in the City.  

Our Plastic Recycling program has had some issues which the Board and 

staff have tried to resolve.  We have people who have been involved for 

many years, but who now are looking for deserved retirement.  The Board 

is actively looking for others to take up their roles.  

I was a Director of the Esquimalt Charity Bingo Associati on (Bingo Bingo) 

and as such, was aware of changes in the Provinceõs policy on the use of 

Gaming grants.  The Executive Director and I attended a special 

conference concerned with the future of the grants.  We came away with 

no assurance that our grants wo uld be continued but with some hope 

that our programs fit many of the new criteria for support.  2010 will tell.  

In all of endeavors as a Board, we are supported by a superb staff, who 

carry on the day -to -day activities of the FGCA and in fact lead us into  

new opportunities, and help us prepare for the future.  

I regret that some Directors elected in 2009 were not able to continue as 

Directors (Colleen Hamilton and Nick Kenrick).  I particularly appreciate 

the help Colleen gave to the Board and the Place com mittee.  Nick was 

replace d  by Board motion by Jim Morris.  

We have a strong Board, and I hope the Board can become even more 

effective in coming years.  
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PLACE COMMITTEE  
By Blair Humphrey , Committee Chair  

 

The Place Committee met six times in 2009.  The membership included 

Colleen Hamilton, Julie Holder, Joan Kotarski , John Taylor and Blair 

Humphrey (chair).  

 

This Committee assists staff with space issues, including space allocation , 

equipment, maintenance, and the Joint Use Agreement with the City and 

the School Board.  It also assists with program and staff review.  The 

Committee could not do its job without the support of our excellent staff, 

in particular, Joan Kotarski, the executive director, John Taylor, the 

facilities manager, and Ro Fife, the oper ations coordinator.  

 

One of the important activities of the Place Committee was the review 

and revision of a number of staff policies.  These policies were endorsed 

by the Board.  

 

The committee supported many changes to Corrineõs Kitchen, and thanks 

the International Womenõs Catering Co-op for their support of these 

changes.  It is a goal of the Place Committee to continue to upgrade 

Corrineõs Kitchen to make it an excellent community and commercial 

kitchen.  The kitchen has not been fully booked, and pro vides an 

opportunity for additional revenue.  

 

The Place Committee was concerned about FGCA space limitations.  Our 

rentals provide significant funding to the Association which can be used 

for unfunded activities and staff support.  The Committee discussed future 

expansion of our physical space, and considered specific fund raising for 

this purpose.  

 

Our space is in such demand that we had to be careful about the letting 

of the space at reduced rates to support community groups that have 

very limited funds.  The Committee will consider those requests case by 

case and will consider the contribution to the community as a prime 

factor.  This reduced rate space provision is an important part of our 

community service.  

 

Place Committee members participated in the a nnual staff retreat, to the 

great benefit of our committee members.  
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PLANNING & ZONING COMMITTEE  
By Wayne Hollohan, Committee Chair  

 

Committee Members:  

Wayne Hollohan ð Jim Masterton ð Jacqueline Horton ð Bill Rimmer 

Amanda Theriault -- Jim Morris ð Clair Jackson ð Graham Booth  

 

Every piece of land in Victoria has to be zoned to determine how it can 

be used, things that must be preserved and what can be built on it. The 

preservation, updating and creation of policies and plans regulate and 

guide us in these endeavours. The Fairfield Gonzales Planning and Zoning 

Committee plays a key role in preservation and guiding change. On a 

development issue, we are responsible for Fairfield, Gonzales, Humboldt 

Valley and Cathedral  Hill.  

     

The development community is just starting to recover from the recent 

economic downturn and projects that were put on hold are now 

beginning to move forward. Although we are not back at our peak, when 

our meeting s were being booked three month s in advance , now there is 

a  one month waiting period which has been normal for the last several 

months.  

 

You do not have to have any background on the subjects of planning or 

development to be a member of our committee, just a desire to help 

influence and  guide our future on the above topics.   

 

From January of 2009 to April of 2010 the committee has been directly 

involved in twenty -three  rezoning requests, seven  requests for variances, 

two  proposed development permit applications, a number of affordable 

housing  projects, various polices and plans  as well as other city and 

community endeavours.  

 

We play an important role for neighbours, our community, the city and 

those who wish to preserve and change Victoria. We would appreciate 

your help and input.  
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NOMINATION COMMITTEE  
By Blair Humphrey,  Committee Chair  

 
Prior to the 2009 FGCA Annual General Meeting, the Nominating 

Committee determined that there would be seven vacancies on the 

Board not including returning Directors.  

As there were more nominees than  vacancies, an election was held, with 

the assistance of Lynn Hunter (Council Liaison) and Joan Kotarski.  
 

Proposed slate for election to the Board, 2009/2010  

NAME TERM ENDS 

Aitken, Patricia  April, 2010 

Anderson, Larry  Newly elected, April 2011  

Beak, Lynn  Re-elected, April, 2011  

Hamilton, Colleen  April, 2010 

Holder, Julie  Newly elected, April 2011  

Hollohan, Wayne  Re-elected, April, 2011  

Humphrey, Blair  April, 2010 

Kenrick, Nick  Newly elected, April 2011  

Markgraf, Chloe  Newly elected, April 2011 

Masson, Michael  Newly elected, April 2011  

Masterton, Jim  Re-elected, April, 2011  

McIntosh, Tamsin  Newly elected, April 2011  

Periera Mendes, Wilson  Not elected  

Rimmer, Bill Newly elected, April 2011  

Theriault, Amanda  April, 2010 

 

Subsequent to the AGM,  

Nick Ke nrick resigned and  

was replaced by motion  

of the Board by Jim Morris  

for the duration of the term.  

 

Regards,  

Blair Humphrey,  

Committee Chair  
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VICTORIA NEEDLE EXCHANGE COMMITTEE  
By Amanda Theriault , Committee Member  

 

In July of 2008 the Chief Medical Health Officer put together a health 

committee to support the delivery of effective -evidence based needle 

exchange services for Victoria.  The mandate of the Victoria Needle 

Exchange Services Advisory Committee was to pro vide input and 

feedback on issues related to police, program development, and the 

delivery of health and social services by needle exchange programs.  This 

Advisory Committeeõs mandate was to address the needs and concerns 

of both the community and service  users when providing a needle 

exchange.   
 

This committee met every first Tuesday of the month in the Eric Martin 

Pavilion.  As a community representative on the NEX committee I reported 

monthly to the FGCA board on what NEX had discussed, current status,  

and issues that may have arisen.  From these discussions, I would take the 

boardõs comments and/or questions to the NEX committee to be 

addressed and discussed.   
 

The advisory committee identified Attributes of a Fixed Site Needle 

Exchange, along with se tting up a sub -committee (Fixed Site Review Sub -

Committee) that was able to meet at short notice to walk through and 

meet with potential fixed site  locations and key stakeholders  

Some attributes to a fixed site were:  

 Adequate funding  

 Away from Schools and  Parks 

 Having a òGood Neighbour Agreementó 

 Working with potential neighbourhoods in resolving issues  
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S.O.L.I.D. (Society of Living Intravenous Drug Users) made the decision to 

leave the NEX committee 1 in June.  They felt they were to meet their 

missionsõ statement (òto improve the quality of life for people who use illicit 

drugsó), as there was little movement on re-establishing a fixed site for 

Victoria.   

In August of 2009 a potential site was located in the Burnside Gorge area, 

but due to unfortunate cir cumstances the location was pulled from 

consideration.  

As of November 16, 2009 the Needle Exchange Advisory Committee has 

been retired by VIHA.  Please see attached letter for explanation.  

 

Membership of Advisory Committee   November 2009  

Audrey Shaw  

VIHA 

Dr. Murray Fyfe  

VIHA 

Katrine Jenson  

AVI 

Erin Gibson  

AVI 
Philippe Lucas  
City of Victoria  

Jamie Pearce  

Victoria City Police  

Karen Dennis  

VARCS 
Kim Fowler  
City of Victoria  

Keefer Pollard  

Downtown Schoolsõ 

Coalition  

JoAnn Youmans  

Victoria West 

Community Association  

Betty Honsinger  

North Jubilee 

Neighbourhood 

Association  

Joanne Murray  

Fernwood Community 

Association  

Amanda Theriault  

Fairfield Gonzales 

Community Association  

Robert Randall  

Downtown Residents 

Association  

Carmel Thomson  

Burnside Gorge 

Community Association  

Doreen Mueller  

Rocklands 

Neighbourhood 

Association  

Grant Hollett  

VIHA 

Dave Campbell  

Oaklands Community 

Association  

Matthew Kemshaw  

South Jubilee 

Neighbourhood 

Association  

Ken Kelly  
Downtown Business Assoc.  

Harold Munn  

Downtown Churches  

Sharron Turner 

VIHA 

Jackie Kanyuk  

North Park Neighbourhood 

Association  

Terri Dorey 

Downtown Blanshard  

Pieta VanDyke  

James Bay Community 

Association  

Irene Haigh -Gidora  

Victoria Cool Aid Society  
 

                                            
1
 See S.O.L.I.D. Letter 
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STREETLIFE COMMITTEE  
By Chloe  Markgraf  

 
This past year the Streetlife Committee took on an active role in the 

Fairfield Community organizing events and developing project ideas. 

Monthly events were held in a variety of loc ations, from membersõ houses, 

to common rooms, to the Garry Oak Room. We developed a Terms of 

Reference that outlined our vision and ideas as a community group. Since 

then, the group has worked alongside staff and community members, to 

enact our vision in creating a healthier, safer, greener Fairfield.  

 

One of the first Streetlife  initiatives, which had already been gaining 

momentum by itself, is ôMoss Street Villageõ. The vision, initiated by James 

Pratt, was to create village neighbourhoods across the larger expanse of 

Fairfield, thus building community ôone street at a timeõ. The Moss Street 

Village initiative conducted a survey, recruited members, and maintained 

a regular presence at Moss Street Market, with a monthly booth. The 

initiative collected over 130 surveys which provided the committee with 

an idea of what people in the  community want to see happen: from 

gardens, to gatherings, to street parties, etc.  

 

In September the Streetlife Committee organized òToward a Sustainable 

Cityó, a series of Thursday evening events. This was a weekly talk and 

discussion on varying topics f rom sustainability to community building. The 

first evening featured Kim Fowler, Victoriaõs Sustainability Director, giving a 

presentation on the Cityõs sustainability perspective. This was followed by 

an active discussion by all those present. The followi ng week we hosted a 

forum on Community Gardening: Patti Parkhouse of the Vic West Food 

Security Collective spoke about the collective and the creation of both 

Banfield Commons and Rayne or Shine allotment gardens. Then Chloe 

Markgraf gave a brief presentat ion on ideas and possibilities of where we 

could go as a Fairfield Community. The evening closed with a vibrant 

discussion on gardening ideas. The third forum was focused on Traffic 

Calming, featuring a presentation by City Transportation Planner Brad 

Dellebur and input from Todd Littman of the Victoria Transport Policy 

Institute: participants learned about traffic calming and shared ideas, 

concerns and visions for Fairfield. The final evening of the series looked at 

building community at a street level: Ro ckland resident Kate Longpre told 

the story of organizing a first -ever block party (using the Streetlife Block 

Party kit as a source of inspiration); Fernwood resident Bill McKechnie 

spoke of Portlandõs Village Building Convergence; Fairfield architect Henry 

Kitchell spoke of the Copenhagen experience with traffic calming; and 

other participants shared their stories, experiences and ideas of how, what 
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and whys on community. The series was indeed a success and as well 

recorded in its entirety on video, thank s to pro -bono story catching 

services provided by Christopher Bowers, and made available on 

www.blip.tv  (search Moss Village).  

 

In October and November the Streetlife Committee hosted a weekly 

coffeehouse. Jannitõs Coffeehouse, named in memory of Jannit 

Rabinovitch (a longtime Fairfield resident and well known community 

builder), featured local musicians and dialogues.  5 Corners Coffee 

provided beverages, Bubby Roseõs donated baked goodies and 

entrance was by donation. The series ran for 6 weeks and featured such 

wonderful local artists as Ted Tanner, Jennifer Louise Taylor, Dirty Grace, 

Puzzleroot, Four on the Floor and many others. Dialogue themes included 

a presentation by Clare Street organizer Angela Evans and co -op 

dev eloper Joy Emmanuel. The evenings regularly attracted about 50 

attendees, and the donations that were collected were turned over to 

the musicians.  

 

The Garden initiative was another project that grew out of Street Life 

monthly meetings and discussions. The  Garden group is currently working 

towards establishing a community garden in the Fairfield Gonzales area. 

After much community consultation with both the Fairfield Gonzales 

Community and the City of Victoria Parks department, the group decided 

on pursuing  Robert Porter Park as a location for Fairfieldõs community 

garden.  Currently the group is meeting every second Saturday (the next 

on the 24 th of April) at the Fairfield Community Place (1335 Fairfield) in the 

main building meeting room. All are welcome t o join in.  

 

Streetlife also gave birth to the Social Committee this past year, co -

chaired by Linda Siegel and David Edgington. This committee is 

responsible for overseeing our events that have a primary intention of 

bringing people together to have fun an d build connections. One 

popular event that started in December, by street life volunteer Francine 

Klysen, is the Fairfield Fusion Fridays. The event is a monthly community 

dance from 8 until 10:30 pm, with world beat music provided by Dancing 

Wolf. The ev ents are on -going, with upcoming dances on April 16 th and 

May 21 th.  

 

Another sub -committee also came to life from the Streetlife committee 

this year. The Village Committee, chaired by Nicole Chartland and James 

Pratt, is currently looking at ways to creat e more of a village -like 

environment in Fairfield, encouraging community ideas and creativity. This 

group essentially comes from the evolution of the Moss Street Village 

group.  

http://www.blip.tv/
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Streetlife put together a 1 -page Vision, which imagines the community 

and regio n as a network of livable villages. The vision looks at what we 

would like to accomplish and see flourish in our neighbourhoods. Take a 

look at the bottom of the page.  

 

The Streetlife Committee holds monthl y potluck/meetings, and all are 

welcome to attend.     

Next meeting is the 20 th of May, join us in initiating our vision!  

 

Thanks to all Streetlife members and volunteers for their time and efforts. 

Special thanks go to Michael Mayzel, whose donation made it possible for 

us to purchase lime green water bot tles (featuring the Moss Street Village 

logo) as gifts for volunteers and resource people. Thanks are also due to 

Joan Kotarski and the FGCA staff, who have supported and participated 

in the Committee and its activities since its inception.  

 

 

 

 

 

                  Street Life Vision for Fairfield and the Victoria Region  
 

 

Our vision for Fairfield and the Victoria Region:  a web of highly liv eable 

villages, sharing their ideas, challenges and abundance, connected by 

pedestrian oriented greenways.  

Our vision for Villages is: an excellent neighbourhood in terms of its quality 

of life, local economy, environment, housing, transportation, food and 

culture.  

 

Quality of life:  

V Neighbours know each other, and take care of those who are less 

able  

V Friendly and safe for people of all ages  

V A variety of wonderful places to meet and connect  

 

Local economy:  

V People can buy a broad range of essential goods and services 

within the village  

V Numerous and diverse home -based businesses provide life -friendly 

employment  

V Co -operatives and other enterprises flourish and support the 

community  
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Environment:  

V There is zero waste, and an ability to make use of waste materials 

from elsewhere  

V Carbon neutrality is achieved through many strategies, such as use 

of solar energy  

V Local plants and animals enjoy restored habitat and a thriving 

ecosystem  

V Community gardens prosper in accessible parks, city lots and 

private lands.  

 

Housing:  

V Mix of affordable rental and owner occupied, market and non -

market, heritage and newer homes  

V Co -operatively owned housing allows for people to live in units that 

fit their stage of life  

V Small, energy efficient units provide reasonably priced options  

 

Transportation:  

V Residents get around primarily on foot, bicycles, and transit  

V Car co -operatives provide easy access to a variety of 

environmentally friendly vehicles  

V What little vehicle traffic there is moves slowly and carefully  

 

Food and Culture:  

V People grow organic food in community gardens, boulevards, and 

around their homes  

V Local artists and performers share their talents and receive 

community support  

V Annual community celebrations mark the seasons and bring people 

together  
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PLASTICS RECYCLING SUB-COMMITTEE  
By Joan Kotarski,  

on  behalf of the Plastic Recycling Sub -Committee  
 

As we complete our 10 th year of operation, the success of the FGCA 

plastic recycling program brings it s own challenges.  Our volunteer roster 

has not expanded to accommodate the growth and the volume of 

plast ics and other recyclables at times can overwhelm both our 

volunteers and our contractor.  Pacific Mobile Depots (PMD) have had 

real problems in picking up the overloads by the end of the afternoon. 

 They requested and we agreed that all sites will close by  1:00.   

 

Our committee met with PMD a number of times and have agreed to the 

following changes and worked on a formal contract that addresses some 

of their concerns in running their business and some of our concerns.  

 

 

Closure of two sites  

 Sir James Doug las and Olive Street common sites closed 

permanently in 2009.  

 Hours at St. Matthias are 9 -11 am and at Red Cross 11 ð 1 sharp  

 Improve the site drop off process and clean up on the 3 rd Saturday 

of each month.  

Volunteer Recruitment  

 The real workers are the site volunteers.  We need to continually 

recruit and support our volunteers,  

 In addition, our original committee members would like to step 

aside and let fresh blood take charge. Many thanks to Gerry Howell 

Jones and Neil Vickers who have lead this projec t so ably for the last 

10 years.  

 If you are a regular participant, please consider volunteering for a 

couple of hours once a month.  This can be each month or less 

frequently.  Please contact your site coordinator on the third 

Saturday in the month, or le ave a message at the FCA office 250 -

382-4604 or place@fairfieldcommunity.ca  . 

 

mailto:place@fairfieldcommunity.ca
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Tenth Anniversary Celebration  

In September, it was with great delight that the FGCA held a 10 th 

anniversary volunteer appreciation dinner for all past and present 

volunteers. The food was prepared by the International Womenõs Catering 

Coop and we had wonderful speakers to add to the evening . Larry 

Anderson, Board Environment Chair, was MC for the ev ening.  After a 

welcome by our board president Blair Humphrey, Larry introduced Lynn 

Hunter, councillor, who brought greetings from the City of Victoria; 

followed by Gerry Howell Jones, long time coordinator; Peter Ronald, past 

environment chair, who spoke  to the challenges of the program; and last 

Geoff Young, city councillor and chair of the CRD who spoke to the 

future.  It was informative, interesting and a chance to connect with old 

and new friends.  

2010 will bring its own challenges and we hope that we  can continue to 

provide real meaning to REDUCE, REUSE and RECYCLE  
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FGCA STAFF AND ACTIVITIES REPORTS  
 

EXECUTIVE DIRECTOR  

By Joan Kotarski , Executive Director  

 
In the yearly reflection of the successes and challenges of any year, it is 

the staff and  volunteers who really are the story of the Fairfield Gonzales 

Community Association - 2009 is no exception. Each year we put together 

this booklet of reports from staff and board committees and typically I 

highlight aspects of their work. Please read the various staff and board 

reports for more details but the following are notable highlights of 2009.  

 

 I am very fortunate to have retained all our senior staff this last year (and 

hopefully for the foreseeable future). What a difference that can make in 

wor kloads and the amount of tasks we can take on and follow up.  A big 

thank you to John, Thomas, Candace and Ro who have so ably taken on 

tasks and provided guidance and support to me. Their contributions are 

outstanding. As well we have continuity with our out of school care 

managers; thank you to Scott, Sarah an d Karen and preschool managers 

Cathy and assistant Ute. I do not think we realize how time consuming 

training new staff can be. Kate Longpre went on m aternity leave but 

Sarah Garrett  seamlessly stepp ed up to take on the managerõs role at 

Fairfield. Karen Kasner successfully negotiated the ends and outs of a 

construction site at Margaret Jenkins while the school was being 

seismically updated. Scott Kouri has successfully anchored the Sundance 

OSC progr am for  a number of years. Similarly, C athy Roberts  and Ute von 

Salzen have managed our preschool over a number of years. I value 

them not only because we do not have to train new people but because 

they do their jobs exceptionally well and provide great se rvice to our 

community.  The dynamic duo of Vanya  McDonell  and Pippa Davis have  

truly anchored our front desk reception position. They bring a wonderful 

cheerful can do attitude along with a myriad of skills. The ability to have 

evening and Saturday morning hours open to the public is due to their 

skills.We said good bye to Lindsay Laurence and wished her bon voyage 

as she travelled with her partner to Denmark.  

 

The Fairfield Artist Studio tour opening gala was again a tremendous 

success and we were graced to have the cities poet laureate Linda 

Rogers a s our guest speaker along with R ick van Krugel  to play for us. 

Linda read a poem she composed for the occasion and it now hangs 

framed in my office. We even showed up on Youtube!!  The week end art 

tour was a great success.  
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The Chill Zone has really taken off and there is a regular group of kids 

arriving to take part ever y Thursday and Friday afternoon . 

 

A big thank you to our preschool leaders, Kathy Roberts and Ute von 

Salzen who managed the shift to a new shared room for our pre school 

and the disorder of building new child size washroo ms in their storage 

space.  

 

I want to thank Serious Coffee owners, Sidney and Kevin, who so 

generously have supported the FGCA with reusable coffee cards 

amongst other supportive activities in our community  

Thank you to our longstanding volunteers ðBlake Tillison and Linda 

Schwe be and welcome to Matt hew Howie  our volunteer archivist,  

John Taylor, Facilities Coordinator continues to work his magic in making 

our building the cleanest, most functional and well managed in the city 

including all the ôsmallõ work projects the rest of us ask him to perform  

We have found wonderful new energy for community conversations, 

dances, gardens and talent shows with the revitalized Streetlife 

committee.  

 

Barb Julian organized another successful òRock of Pagesó event in August. 

This annual poetry event continues to attract local poets and authors to 

share their artistic expressions on a lovely summer afternoon.  

 

The Plastic Recycling project celebrated 10 years of successful operation 

with a dinner for new and old volunteers c atered by the marvellous  IWCC . 

 

And the best for me ð My grandson Wyatt was born on April 2 at the 

Victoria General Hospital. My daughter Devon, her husband Darren and 

my  2 grandsons, Quinton and Wyatt , bought a duplex together and we 

moved in November.  

 

Community life in Fairfield Gonzales is alive and well and thriving, thank 

you to all who make my job so interesting and rewarding.  
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FACILITY/ COMMUNITY COORDINATOR 
By John Taylor , Facility / Community  Coordinator  

 

The Facility /Community Coordinat or position is responsible for working 

with the City to make sure the buildings are safe and in good repair, 

making all rental contracts and ensuring payments are up to date, 

maintaining and keeping the Website current, overseeing the Janitorial 

contract, working with the Joint Use Partners on issues around the Garry 

Oak Room, Corrineõs Kitchen and use of the grounds, making sure we are 

complying with all the Licensing requirements for Out of School Care and 

the Commercial Kitchen, and just about anything e lse that pops up. On 

the Community side, I work with a variety of external groups that partner 

with us on events and projects.  
 

I have now been over two years in the position. With most of the major 

projects completed in the first year, there has been time  to make small 

changes that help make the Place both look and run better. Moving and 

removing a few things from our lobby make it much better for patrons, 

Community Access Computer users, family programs and the many 

children in our care.  
 

With the help of  a group of artists called òArtists in Motionó, we now have 

a gallery on the lobby walls changing monthly. Itõs just one more good 

reason to drop by your Community Centre.  

 

 

                  

 
                            Artists in Motion  planning their next display  
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In the Garry Oak Room, speakers were installed on wall mounts and the 

sound system placed in a locked cabinet. This enables us to have more 

floor space and reduces set up time. A screen has been mounted on the 

wall and we are now in possession of a digital projector which can be 

rented to groups requiring power point or video presentations.  
 

In 2009 we changed janitorial services. We are now receiving much better 

service and response to the needs of our busy centre. We also mad e 

changes to our paper and cleaning supplies. All three locations now use 

the same system, making it easier to order and maintain proper supplies,  
 

With a generous donation by the International Womenõs Catering Co-op, 

we now have a new commercial range in Corrineõs Kitchen. It is a modern 

modular system that allows for additional components to be added as 

need and budget allows. We now boast the most modern and accessible 

Commercial Kitchen for rent in the City.  
 

In my Community portfolio I have been workin g with Tracy Cullen of VIHA 

to make better use of the Kitchen space through the development of a 

Community Kitchen initiative. This project is bringing together a number of 

Non Profit groups across the City and we will be offering a number of 

Community Kit chen workshops in 2010. Hopefully this will translate into 

more rentals and more community use.  
 

We continue our relationship as a hub for the Fairfield Artist Tour. Along 

with our own space, the Fairfield United Church provides space for the 

tour as well as the New Horizonõs Activity Centre. We are grateful to the 

ongoing support of the Cook St Royal Bank who sponsors our Gala 

Opening evening which is free to the public.  
 

Our support of òSongs of Passageó, òThe Royal Astronomical Societyó, and 

òGirl Guidesó continues along with a new youth program offered by the 

òSouth Island Pride Societyó. We partner now twice a year with the Royal 

Astronomical Society to offer a free Night Sky Viewing. The first in 2008 was 

well attended but the weather was not cooperati ve for the second. It is a 

fun event with demonstrations and activities set up in the Garry Oak Room 

as well as a number of telescopes on the field trained on a variety of 

heavenly sights.  
 

Our Board of Directors has been very active in community engagemen t 

and committees are making more use of the space. In the fall the 

Streetlife committee held several themed community meetings along with 

music under the title òJannitõs Coffeehouseó. Along with the regular Board 

and Planning and Zoning meetings, we are also hosting the community 

gardens initiative.  
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Rental income increased this year, largely due to a number of long term 

regular clients who use our weekend time which was not often booked in 

the past. We still turn away quite a number of requests for the M onday 

through Thursday time slot which is the most sought after for evening 

events.  
 

Our rooms are multipurpose and there is a constant dance to switch 

things around from Out of School Care use to accommodate rentals and 

classes and then back again. Being  multi -use is a blessing and a curse. It is 

impossible to accommodate a one or two day workshop and many of 

these opportunities are lost due to space and time restrictions. If I had 

time to dream, I would dream about another dedicated modern meeting 

space to accommodate the needs of both the private and non profit 

sectors.  
 

There never seems to be a shortage of things to do. We have come a  

long way in the last two years and I am proud to be part of one of the 

most organized  organizations in the Community Ce ntre Network.  
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COMMUNITY RECREATION PROGRAMS  
By Thomas King,  Community Recreation Coordinator  

 

This year saw a steady increase in attendance/participation in programs 

offered here at the Fairfield Community Place.  Hand Drumming  with 

Jordan Hanson, Cooking Classes  with Heidi Fink, and Iyengar Yoga  with 

Lauren Cox anchored our recreation programs with quality classes that 

were rewarded with strong attendance.  Their popularity can be 

attributed to the hard work they put in network ing and marketing their 

product.   
 

ADULT RECREATION PROGRAMS 

 Chef Heidi Fink continued to run successful cooking classes (30) at near 

capacity  

 Kiran Kshatriyaõs Dance Bollywood  class had maintained its popularity 

with both sessions in the Winter  operating at full capacity (total of 40 

participants!)  

 Heidi Fink and Kiran Kshatriya continued to collaborate & successfully 

ran several special one evening events called òThe Dance of Spices ó  

 Jordan Hansonõs Hand Drumming  became well established here in 

Fairfield (one class had over 50 registrants!) and the multi -purpose 

space in Sir James Douglas Elementary continued to be a welcome 

part of our Joint -Use-Agreement with the school district.  

 Lauren Coxõs three Iyengar Yoga  classes consistently ran with strong 

numbers as she had a core group of loyal followers but also brought in 

several new clients  

 Drop -in badminton had steady attendance with a dedicated group 

that welcomed and mentored newcomers  

 Qi Gong  ran with strong numb ers in both sessions 

 A new program called Myth As Medicine successfully ran in the Spring 

and Fall sessions once it moved into a more accessible time slot  

 One Pilates class out of four programmed ran  

 Sonja Limberger had more success running half of her coo king classes 

(6/12)  

PRESCHOOL/CHILD/YOUTH RECREATION PROGRAMS 

The following p rograms were offered during 2009 : 

 Bollywood Dance For Kids  

 Music Together  

 Sportball Multi -Sport/Soccer (16 months ð 9 years)  

 Kids Sculpting Class  

 Childrenõs Art Classes 

 Youth Basketball Camp  

 Youth Leaders In Training  (in Partnership with the Oaklands Community 

Centre and the City of Victoria)  
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GENERAL HIGHLIGHTS 

 The use of the City of Victoria CLASS system for registration is a straight 

forward and useful tool for registering clients, processing payments, 

and issuing receipts and registration confirmations.  In 2009, the FGCA 

had improved customer service by having 3 more staff members 

(total of 6) trained on the software including the addition of front 

desk staff members durin g our open hours Monday through Saturday.  

 Better communication and program awareness within the 

Community Centre Network resulting in client referrals  

 The FGCA actively participated in the process for streamlining the 

Active Living Guide Listings  

 The FGCA accessed Jump Start funds enabling six youth to 

participate in a 10 week basketball camp at no charge  

 The FGCA participated in Community Centre Network (CCN) inter -

municipal youth events including the Vic West SK8FEST, the Save -On 

Foods Concrete Party, and  Dodgeball Night at the Central Boys and 

Girls Club.  

 FGCA staff utilized their Recreation Staff Discount on 15 occasions 

over the course of the year  

GENERAL CHALLENGES 

 Unfortunately, Kiran Kshatriya had to discontinue offering her popular 

Dance Bollywood c lass because of a chronic injury that was 

compounded by the hard surface in the Garry Oak Room.  Several 

prospective instructors of high impact courses (e.g. dance, pilates) 

have commented that the Garry Oak Room floor poses a challenge 

for offering their classes. 

 Space for new programs continued to be at a premium.  New 

instructors had few options and some settled on trying to offer 

daytime classes that most often missed their intended market  

 Marketing was one of the biggest challenges for new instructors.   The 

FGCA promotes its programs in the Moss Rock Review, The Active 

Living Guide, and on our website but these three strategies are 

limited in their capacity to capture participants.  It is vital for 

instructors to promote themselves and their product and  to have a 

plan in place to access potential clients.  Often, instructors fail to hold 

up their end of the bargain by failing to network resulting in poor 

registration and cancelled courses.  It has been my practice to 

support and accommodate those instruc tors willing to put the extra 

work necessary to succeed.  

Thank you to the facility staff, instructors, and volunteers for their support 

and dedication towards community programs.  Also, thank you to the City 

of Victoria Recreation Services Department for f unding our community 

recreation programs.  



27 
 

YOUTH PROGRAMS  
By Thomas King, Community Recreation Coordinator  

 

This year marked a period of stability and growth for the Jump ôN Start 

programs at George Jay Elementary and Central Middle School.  The 

programs benefited from having a returning experienced leader (Ian 

Chatwin) who provided familiarity, and a new enthusiastic leader (Lindsay 

Laurence) that provided fresh ideas and commitme nt to program quality.  

The outreach leaders were encouraged to utilize a newly created youth 

space at the Fairfield Gonzales Community Association and to assist in 

developing a complimentary program to Jump ôN Start.  The Chill Zone  

Youth Drop -In was offi cially launched in May of 2009 and provided youth 

in grades 5 -8 a place to safely socialize and learn about existing 

recreational and social services available to them in the immediate 

community and Greater Victoria.  The program ran on Thursdays and 

Fridays from 3 -5pm (during the school year) and Monday through 

Thursday from 2 -4pm (during summer holidays) and captured youth from  

neighbouring  schools including participants in the Jump ôN Start program.  

The average number of participants attending each drop -in was 14 

during the school year and 6 during the summer.  The Chill Zone  has been 

complimented and supported by our outreach leaders providing a 

comforting link for Jump ôN Start participants who sometimes need 

assistance adjusting to new social environm ents.  

 

Throughout the year, Jump ôN Start participants take part in a wide variety 

of activities and out -trips, each unique in its ability to provide a learning 

opportunity for the group on a number of different, very valuable levels.  It 

provides youth with indoor and outdoor experiences linked with resiliency 

skills such as communication, conflict resolution and leadership. Through 

positive role modeling and experiential learning, participants learn simple 

tasks in an appropriate, effective, and safe way.  For example, a trip to 

Crystal Pool bec omes more than just a chance to go swimming; it 

becomes a learning opportunity.  Participants learn how to navigate their 

way, buy their pass, get their locker, conduct themselves properly in a 

public venue, and make their way back to home base.  Our leade rs stress 

taking advantage of services and resources that are inexpensive and 

rewarding. For example, youth often define peer acceptance on their 

ability to access popular video games that are expensive putting stress on 

the familyõs limited budget.  By researching programs offered in the 

community, the Jump ôN Start leaders discovered a program at the 

Downtown Public Library that offered free access to gaming computers 

and games that could be reserved to take home.  From the perspective 

of a resiliency -bas ed model, these experiences equip the Jump ôN Start 
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participant with the skills and abilities necessary to access these services 

on their own in the future.  In the end, our underlying focus when 

programming Jump ôN Start activities is to provide chances f or informal 

teachable moments focusing on key issues such as healthy relationships, 

healthy lifestyles, and respect for diversity.  

 

Continued partnerships are a major determinant of the overall success of 

Jump ôN Start as a community -based initiative.  Th e Fairfield Gonzales 

Community Association, along with the Fernwood Neighbourhood 

Resource Group and Oaklands Community Centre, has emphasized 

relationship building and the creation of mutually beneficial partnerships 

not only with School District #61 (inc luding Central Middle School and 

George Jay Elementary principals, teachers, youth and family counsellors, 

school counsellors, staff and students), but also outside community -based 

youth serving agencies and organizations.  

 

It is important to acknowledge the contribution made by the Provincial 

Employees Community Services Fund that allowed us to staff and 

maintain the Chill Zone Youth Drop -In.  Similarly, a grant from the Ministry 

of Children and Family Development has provided the Jump ôN Start 

program wi th a modest monthly budget for transportation, snack, 

admissions, and supplies.  City of Victoria funding has allowed us to 

maintain the services of to two trained youth workers as staff at all times, 

thereby securing a small ratio of staff to participants  (1:3/1:5).  This ratio 

becomes a crucial element and a key to the overall success of this unique 

program.  From an individual participant level, there have been 

measurable improvements linked to the resiliency perspective, while from 

a longer term standpo int, although harder to measure, the program has 

created the possibility for change in the lives of the participant.  Again, a 

heartfelt thank -you to our partners and funders who help us provide 

quality and accessible for youth in the community.  
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FAMILY PROGRAMS - A GATEWAY TO COMMUNITY 
By Ro Fife, Family Program Coordinator  

 

Our Family Programs at the Place continues to create a community 

gateway for many caregivers in south Victoria. Parent and caregivers 

make steady use of our many young chil d programs including Parent and 

Tot and Kindergym Drop -ins, Parent Talk support group, the Fairfield Five 

Points Preschool and ongoing parenting resources and referral. Our family 

programming takes pride in creating social and recreational meeting 

points f or many caregivers responsible for young children in our 

community.   

 

DROP IN PROGRAMS FOR CAREGIVERS AND CHILDREN 

The overriding goal of our drop in programs is to create opportunities for 

young families to build connections and learn together through social, 

educational and recreational activities at the Place.  Our unique staffing 

model of parent facilitator provide s excellent role modeling and re -

enforces the core value that ALL parents have skills and abilities. These 

small employment opportunities support local families parenting in our 

own community as well as enhance the sense of communal ownership of 

the progra ms. An ongoing strength of this work is our role in community 

network building.  Participants regularly comment on the value of 

accessing a family friendly environment to meet others embarking on the 

challenging job of parenting.  Core funding for these dr op -in programs 

rests the Health Promotion division of Public Health Agency of Canada.  

Funding for this òsoftó preventative service remains tenuous; extended for 

two addition years but with no clear planning for the future.  

 

PRESCHOOL 

Fairfield Five Point s Preschool anchors the most structured of our family 

program offerings.  We continue to offer a learning thorough play 

program three mornings a week to help bridge the socialization of 

youngsters preparing for Kindergarten. The regular registration of sib lings 

and the very positive parent testimonials speak volumes to the quality of 

our preschool.  We remain fortunate to have two dedicated part -time 

staff leading this program.  

 

PARENT SUPPORT GROUPS AND COMMUNITY REFERRAL WORK 

Providing early child educational experiences has become the focus of 

much of the programming and funding for family service organizations.  

Crucial to our Fairfield programs is the need to support and engage 

caregivers as the most important influence in t he life of the child. We 

received retroactive funding to continue our family talk education and 
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support group from the Ministry of Children and Family Development.   Our 

goal for this program is to enable parents to create more in -depth skills 

and connecti ons as they explore the Parenting journey.  Additionally we 

remain committed to assist families seeking services in the community 

through supportive referrals and up -to -date resources materials.    We are 

also fortunate to host a peer organized Queer Parent  Family Group which 

meets monthly at the Place. I remain privileged to have the opportunity to 

support families in Fairfield grow and indeed thrive.  We truly are a 

gateway to community for many.   
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CHILD CARE PROGRAMS 
By Candace Negm , Child Care Coordinator  

 

CHILD CARE COORDINATOR REPORT 

The vision of the Fairfield Gonzales Community Associations Out -Of -School 

care is to provide quality child care to school aged children in our 

community.   We pride ourselves as creative caregivers who practice from 

a solution focused and family centered a pproach.  I would like to thank 

our front line staff and the management team for providing excellent 

customer service, innovative programming as well as their dedication to 

the children and families under their care.   

2009 was a year of economic changes w hich in turn required our centres 

to ensure inner balance was met both financially and in terms of quality 

assurance.  This invol ved a review of program spaces and contracts as 

well as the size and time frame of our seasonal camps.  Ultimately we 

were forc ed to trim program spaces in the summer months to ensure the 

financial responsibility to the agency as well as quality programming.  In 

2009 the Ministry of Children and Families decreased their funding to our 

Supported Child Care Programs thus decreasing contracted hours and 

support previously allocated to our program spaces.  Parents were faced 

with the possible loss of care during professional development days, and 

seasonal camps.  This funding cut had a direct impact upon our ability to 

provide care for  special needs children.  

The summer months welcomed Nichole Brown as manager and Sarah 

Garrett as assistant manager.  The management team was faced with the 

challenge of decreased child care registration, due to economic 

downturn, and had to make some toug h decisions; ultimately decreasing 

camp sizes and employee shifts.  Although numbers were low our 

programming and staff were outstanding and the children had a fun filled 

summer.  This year we were proud to decrease our carbon footprint by 

choosing to take  public transit as well as walking to many of our 

destinations!  

Throughout the year our programs were awarded several grants to 

improve our child care centres.  Sundance Out -Of -School care was the 

recipient or a minor capital childcare grant and we purchas ed a new 

stove/oven in their program space.  In addition we received further 

funding from the BC Family Council which allowed for us to finish our 

resource library.  The resource library now has 25 resource bins which 

contain books, games, puzzles, music, experiments, art, parachutes and 

much more.  The bins are intended to ensure that the childrenõs social, 

cognitive, physical, sensory, auditory senses are met.  Topics include 

Space, Environmental Awareness, Pirates, Creepy Crawlies, Dr. Seuss, 

Under the O cean, Mostly Munsch and Science .  Each of the program 
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spaces is able to borrow an educational bin weekly for the programming 

and enjoyment of their group.  

This year the FGCA was pleased to welcome back the Margaret Jenkins 

OSC manager Karen Kasner and the Sundance OSC manager Scott Kouri.  

Kate Longpre left for her year of maternity leave and Sarah Garrett was 

hired as the new Fairfield OSC manager.   The following reports are written 

by the on -site managers.   

 

SUNDANCE OUT-OF-SCHOOL CARE Year At A Glance  

By Scott Kouri, Program Manager  

 

Sundance Out -of -School Care continues to be a lively place where 

creativity and enjoyment fuels childrenõs development. The program is a 

place where parents, children, and OSC staff come together and share in 

the joys and c hallenges of building a community around our young ones. 

Balancing the needs of every particular child with the more general goals 

of childcare and the perspectives that each family brings has been both 

the greatest challenge and achievement that we have e xperienced. 

While we might not remember all the talks, meetings, planning and 

advocating, I am confident that the children will remember the laughter, 

outings, and friendly faces of OSC. For me, this yearõs highlight was an 

OSC wide Family Fun Day in which  over 100 families joined us for a day of 

activities and community on the back lawn on the FGCA. I was proud to 

musically decorate that day with the sound of fifty drums beating in 

unison, played by the hands of our out -of -school careõs children.  

 

 

MARGARET JENKINS OUT-OF-SCHOOL CARE Year At A Glance  

By Karen Kasner , Program Manager  

 

2009 was an exciting  year at Margaret Jenkins Out -of -School Care. First of 

all, we were fortunate to have all of our senior staff return to Margaret 

Jenkins OSC this pas t year. This is such an important  aspect of the  quality 

of care that we provide to children as they are able to form  consistent 

and lasting relationships with their leaders. It also speaks to the fact that 

the Fairfield Gonzales Community Association's Out -of -School Care 

program is a wonderful place to work!  

  

In September 2008, the  staff and children  relocated to the old Richmond 

school  throughout the duration of  the seismic upgrade of the school. 

While the staff and  children were onsite at Richmond each d ay, the staff 

and children in OSC remained on site at the original Margaret Jenkins 

location.  So from September to June, MJOSC children were bussed to the 

Richmond location each day in the morning and  bussed back to the 
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Margaret Jenkins location each after noon. This new schedule required 

flexibility and extra diligence  on the part of our OSC staff. Fortunately, 

through careful planning and organization, this  daily transition could have 

not gone better and was certainly an exciting experience for the childre n 

in our care to be able to ride the bus each day.  

  

September 2009 saw the staff and children of Ecole Margaret Jenkins 

Elementary back at Margaret Jenkins. As we have always enjoyed a such 

positive and cooperative working relationship with the EMJS scho ol staff, 

the staff at MJOSC missed the ease of sharing information  and 

resources  while  the school  and out of school care  operated on different 

sites throughout the year.  Staff also greatly missed the use of the school 

gym during the cold, wet winter month s when we did not have a large 

indoor space  for children to play in.  So we  were certainly glad  to have 

everyone back on site  and a safe and beautiful  refurbished school.  

  

2009 also brought with it a focus on community and giving back at 

MJOSC. Our staff and children were engaged in a number of projects 

such as the second annual Toasty Toes Sock Drive in December, the 

Clean Sweep community clean up in March, a food drive in April and a 

Beach Cleanup in June. These projects certainly help to build community  

pride and a sense of citizenship in our children.  We  look forward to 

another fantastic year at Margaret Jenkins Out - of -School Care.  

 

 FAIRFIELD OUT-OF-SCHOOL CARE Year At A Glance  

By Sarah Garrett , Program Manager  

 

2009 brought with it a number of changes for Fairfield Out -Of -School Care, 

from new managers and Principals, to new licensed spaces. Here at 

Fairfield OSC we are lucky to have a number of talented staff members. In 

February 2009 our staff collaborated and with the help of the manager 

put together a basketball training session for all ages and abilities. The final 

result was a OSC wide tournament which was a great success due to 

participation by all.  

At the beginning of May, Kate Longpre began her maternity  leave after 

managing FFOSC for a year and a half. Taking over for Kate Longpre was 

myself, Sarah Garrett, an internal applicant who held various positions 

within the Out -of -School care.  

Fairfield OSC took a look around our community in April 2009 and thou ght 

that our fabulous grounds could use a cleanup. The event covered the 

grounds of Porter Park back towards the centre. Parents, children and 

staff all took part and made the cleanup a wonderful event. In addition, it 

gave our children a sense of environm ental and community responsibility.  
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In May of 2009 we began registration for the following year. We had such 

a successful re -registration and a large interest from new families that we 

identified a need from the community for more child care spaces. In 

response Fairfield OSC applied to open a new child care program room. 

We were successful in our application to utilize the Family Room of the 

FGCA as our newly licensed OSC space. As a result we were able to 

increase Fairfield OSC afterschool care space from  sixty to seventy ðfive. 

The FGCA is proud to be able to accommodate a need of our 

community.  

September of 2009 was an exciting start to the year with a number of new 

staff, Kinder care children and a brand new space. As well SJD 

Elementary welcomed a new principal, Teri Wickes. Our incredibly 

talented staff provided fun and choice based programming, with a closer 

look at various cultures from around the world, by incorporating a 

multicultural day each month. Time went quickly and before we knew it 

the holi days had come. FGCA Winter camps ran successfully out of our 

main building and we are looking forward to another great year here at 

FFOSC. 

 

SUMMER CAMP OUT-OF-SCHOOL CARE Year At A Glance  

By Nichole Brown , Program Manager  

 

In 2009, we had a fantastic summe r of smiles and laughter and of 

providing the community with the quality of care they trust at the FGCA. 

The program was Managed by myself, Nichole Brown and supported with 

Assistant Manager Sarah Garrett as well as Heather Anderson as the 

Administrative A ssistant.  We had a wonderful group of returning and 

senior staff working with us this year at camp. The group worked hard to 

provide programs that were interactive, creative and exciting all summer 

long. A highlight of the summer was a camp wide carnival,  put on by our 

8-12 year old òLeaders in Trainingó group. The #1 challenge we were met 

with this summer was low registration. This meant that during several weeks 

throughout the summer, we were forced to amalgamate groups and cut 

back on staff.  Through al l of the staff rescheduling, our staff were positive 

and willing to cooperate.  While the economic downturn impacted our 

summer camp numbers it did not affect our summer camp enthusiasm.  

 

In closing the Out -Of -School care has enjoyed a year of returning se nior 

staff and management, as well as enthusiastic summer staff.  Out -Of -

School care is often a place where children can spend many of their 

waking hours.  The FGCA is proud to be a part of those childrenõs lives 

providing quality care, positive role model s and long lasting memories . 
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OFFICE AND ADMINISTRATION  
By Ro Fife, Pippa Davis & Vanya McDonell , Operations Team  

 

GENERAL OPERATIONS 

With solid administrative practices, strong communication skills and a 

sense of humour, the FGCA office team excelled in  2009.  We recognize 

the value and importance of all the work that is done by the FGCA. We 

take pride in supporting all our programs, and enjoy contributing to the 

success of the Place by helping our various departments behind the 

scenes as well as greetin g people at reception. During 2009 the front desk 

and operations staff focused on refining and revising our existing systems 

to make sure that everything was operating smoothly.  The many -faceted 

nature of the FGCA dictates that tasks and procedures are al ways 

evolving and the administrative team must keep systems up to date to 

reflect the fluid environment.  We continue to see the value of our 

evening & Saturday hours to give visitors, clients and CAP users a chance 

to access the Place outside traditional working hours.  
 

THE TEAM 

Our current model of staffing has multiple people participating in the 

administrative side of things, and we have found that this variety of 

perspectives has been a valuable asset.  

There is a seasonal pattern to our staffing and to gether they have 

developed valuable tools to support our administrative tasks and maintain 

the work.  
 

THE FGCA AS A COMMUNITY RESOURCE                                                                   

Communication is always important, whether it be forwa rding inquiries on 

to a coordinator, directing folks to their cooking class, or referring a lost 

community member to another resource in the city.  A large, interesting 

and at times humorous part of our job is to act as a resource for the 

community.  With such a wide range of service points and models 

throughout our fine city it is often difficult for residents to know who to 

contact when looking for information, and often they look to us first! To 

give you an idea, some of the highlights from 2009 were:  
 

òHow can I find child care?ó 

 òIõm a gay male whoõs new in town, how can I connect with my 

community?ó 

òHow do I sign my child up for the Victoria soccer league?ó 

òDo you want these 20 helium balloons?ó 

òWhat is the phone number for the kilt store?ó 

And the  ever -popular:  

òSo just what exactly do you do here?ó & òDo you have a washroom?ó 

Sometimes the enquiries we get are even related to our own programs; 

thatõs when our job is easy! 
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SPECIAL EVENTS  

By Thomas King, Community Recreation Coordinator  
 

SWIFTSURE  

The Fairfield Gonzales Community Associationõs 27th Annual Swiftsure 

Breakfast was a tremendous success as we served roughly 700 breakfasts 

and fundraised nearly $3000 for our Youth and Family Programs. An event 

of this magnitude (estimated at o ver one thousand spectators) requires 

the support of local businesses and organizations and we would like to 

acknowledge Bubby Roseõs Bakery on Cook Street.  Owners, Valerie and 

Mark Engels, kindly came on board last year to help us transition to a 

healthi er and tastier breakfast. Once again this year, they were able to 

provide 1000 muffins for the event.  A willing team of volunteer bakers 

helped Mark and his staff prepare the giant batch the afternoon before 

the event.  

Also, to compliment the muffins we received continued support from Salt 

Spring Coffee.  Ross McLeod and Bryn Sheppard made special 

modifications to their van in order to accommodate the increased 

demands for their coffee at our event.  Ross set up the Salt Spring tent the 

evening before the  event and set up the generator and brewer to ensure 

that everything would be working perfectly in the morning - Ross was 

already on site at 6am to greet me!  

Island Farms generously supplied the event with 1000 individual yogurts 

and butter patties for the  muffins.  They also let us use one of their 20x20 

tents.  

A special thanks goes out to Thrifty Foods who donated 1000 units of fruit 

and 1000 units of juice and one 20x20 tent.  More importantly, Thriftyõs 

supported the event with a much needed volunteer t eam (12 strong) that 

arrived early to help set up the food tent and devise a system for food 

delivery.  Thank you Anita Rivard for organizing such a cheerful and 

efficient team!  

The FGCA would like to thank all of the dedicated and hard working 

volunteers who made the event run so smoothly. Simply, for a community 

event to be a success it needs community members to attend as well as 

community members to deliver the service and this year we achieved a 

wonderful balance of both . 

Once again, St. Johnõs Ambulance was the FGCAõs First Aid service of 

choice.  St. Johnõs provide quality care and their staff are always a 
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pleasure to work with.  I particularly appreciate how they stay right until 

the end (after take -down) because accidents can occur even when the 

eve nt is òofficiallyó over. 

The FGCA is setting an excellent standard for waste management and our 

model is being applauded by other event organizers:  

 
To Whom It May Concern,  

  

I am  a committee member for the Canadian Breast Cancer Foundation 

CIBC Run for the Cure being held at U -Vic on October 4th 2009.   I recently 

attended the Swiftsure breakfast  were I  was very  impressed by your 

recycle program and am hoping that we might be a ble to imitate it.   With 

this in mind  I would like to ask for your help by requesting that you pass my 

e-mail address on to anyone that you feel  might be able to  help us 

achieve this goal.   We are looking for suggestions on how to set up our 

bins, how to r emove everything once collected, how you obtained 

volunteers for the tent or anything else you feel is relevant to the task.  

  

Thank you in advance for considering this request.    

  

Respectfully Yours,  

Judi Duckmanton  

Volunteer Coordinator, CBCF CIBC  Run for the Cure   

 

 

This year we set up the reFUSE recycling/compost station in a more 

prominent location between the food and coffee tents under an FGCA 

tent.  We collected the city garbage cans (8) and strategically placed 

them behind the recycling station f orcing participants to consider 

recycling/composting their waste.  The used coffee cups and nearly all 

the event waste was either recycled or composted thanks to reFUSE. They 

dropped off their collection bins just before the start of the event and took 

the m away at the end ð leaving us with barely a bag of waste to go to 

the landfill.  

Approximately a hundred cyclists took advantage of the bike check 

service provided by Chain Chain Chain.  Roughly, 1 in 10 participants at 

this years event arrived by bicycle .  There may be an opportunity in the 

future to partner this event with a Greater Victoria Cycling Coalition 

awareness campaign.  

The FGCA Swiftsure Breakfast is a favourite tradition for many families in 

Victoria but also has some fans from abroad as evide nced by the 

following email:  
 



38 
 

I just wanted to tell you what a fantastic event you hosted Saturday  

morning!!!!!  I brought a band of students from Eugene Oregon to the 

breakfast and race kick -off and had a blast. T he breakfast was something 

we stumbled int o on a previous trip to Victoria and will be a regular part of 

out itinerary from now on!!  
 

GREAT JOB!!!! 
  

Chris Mudd ,Freelance Horn  

Director of Bands  

Winston Churchill High School  

Eugene, Oregon  
 

(Chris purchased 46 breakfasts!)  
 

Not only is the Breakfast a chance for the community to get together and 

have some fun, but proceeds help support youth and family programs 

and services at the Fairfield Community Place.   The Breakfast is an 

offshoot of the Annual Swiftsure International Yacht Race hosted  by the 

Royal Victoria Yacht Club. We have established a working partnership 

with RVYC in order to make the event a great success.  
 

This was the first year that I was involved with organizing the Swiftsure 

Breakfast from start to finish.  I am deeply indeb ted to my event 

predecessor, Alexis Hill, who handed me a detailed blueprint for the 

event.  I would also like to thank Lindsay Schafer for assisting me in the 

process and being available as a second contact for event inquiries.  

Furthermore, I would also like to extend my personal thank -you to the staff 

and the board members of the Fairfield Gonzales Community Association, 

it wouldnõt have happened without your advice, encouragement and 

support throughout all the planning and the event itself.  

 

Hope to se e everyone out next year!  

 

 

HALLOWEEN BONFIRE 

Once again, the Halloween Bonfire proved to be a genuine family event 

enjoyed by more than 200 people.  Buoyed by the Board and individual 

Fairfield residentsõ enthusiasm to volunteer at this yearõs event, I looked 

forward to putting together a simple comm unity experience thatõs 

success would be determined by those in attendance.  Advertising was 

scaled down to 50 posters strategically placed on telephone polls along 

Fairfield Road and in local businesses, a link on our website, as well as an 

advertisement in the Moss Rock Review.  It was also determined that we 

did not need a large concession next to the fire and instead offered a 

simple hot cider and popcorn by donation next to the rear door of the 

Place with easy access to public washrooms.  This proved t o be a lucky 
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stroke as the Primal Fire Dance Group entertained a large number of 

spectators on the upper soccer field helping to create a nice flow of 

traffic from the Place to the bonfireõs location on the lower field.  

 This was the first year that Neil Vickers was not directly involved in the 

building of the bonfire.  Luckily, the response from community volunteers 

wishing to keep the tradition going was strong as we had several people 

helping with wood drop off, wood sorting, and wood stacking.  Special  

thanks to Andrew for taking over the bonfire building coordination and 

maintenance ð letõs see if you can beat Neilõs streak of over 30years 

bonfire building!  The fire was lit at 7pm sharp by new FGCA Board 

Member Chloe Markgraf and was going strong with in minutes (with flames 

reaching well over 20 feet in height).  The fire continued to burn for over 

three hours and was appreciated by a mostly jovial and peaceful 

community -oriented crowd.  I wish to extend a special thanks to St. John 

Ambulance whose con tinued support of this event has been amazing ð 

you know itõs a special event when one of the attendants texts his buddy 

in Hawaii to let him know that heõs missing the lighting of the fire!  Lastly, I 

would like to thank the seven board members, five staf f, and six 

community members that helped with set -up, security, concession, fire 

stewardship, and fire put -out ð and in general, making sure this is a safe, 

fun, family event!  

 

 

ROYAL VICTORIA MARATHON CHEER STATION 

The FGCA co -hosted a cheering station at  the bottom of Dallas and Cook 

for the Royal Victoria Marathon on Sunday, October 11.  In collaboration 

with the Victoria Womenõs Transition House and the REES Network 

Outreach we organized a circus themed station with live music (2 piece 

blues/rock/countr y band), hot popcorn (provided by the FGCA), tea from 

Silk Road, face painting (provided by the FGCA), and a professional 

clown.   

 

LIVING COLOURS  

 òFebruary 15, 2009 ð outside it may be rainy, grey and cold, but inside the 

Victoria Conference Centre ther e is a brilliant burst of  colour , energy and 

excitement, as thousands of people take part in an exciting festival that 

celebrates the spirit of Greater Victoria ð an experiential showcase of 

activity, creativity, community and diversity.  The goal for Livi ng Colours is 

to create a very dynamic, exciting, participatory event; to engage and 

encourage creativity and inspiration from exhibitors and offer a unique 

experience to celebrants.  Each participating group would be required to 

provide an experiential or  hands on opportunity for guests.ó   
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The Fairfield Gonzales Community Association was proud to participate in 

this yearõs event.  The event was an excellent opportunity to showcase 

Fairfieldõs cultural diversity as evidenced by our dynamic recreation 

programming that features African Hand Dru mming, Bollywood Dance, Qi 

Gong, Yoga and a variety of ethnic cooking classes.  It was also an 

opportunity to educate the general public about our name 

change/inclusion of Gonzales as well as publicize our AGM and events 

like Swiftsure and FAST Tour.  

 

The FGCAõs òexperiential or hands on opportunityó came in the form of a 

cooking demo by Chef Heidi Fink (bruschetta and hummus) in the 

morning and two performance demos by African Hand Drummer Jordan 

Hanson in the afternoon.  Our display booth also featured a  free draw to 

win a print by Barbara Weaver that garnered much excitement.  The 

FGCA also took advantage of the eventõs free internet connection and 

used a laptop to display the FGCA website.  I would like to personally 

thank the instructors who donated th eir time and supplies for the event 

and making the day so memorable!  

 

 

 

 

THE 8TH ANNUAL FAIRFIELD ARTISTS STUDIO TOUR 

by Barbara Weaver -Bosson 
 

About 48 artist  registered for 2009 FAST event and FGCA and sponsors so 

kindly assisted and offered the artists numerous areas of support and 

services.  

    

The Garry Oak Room and FGCA Place is so valued by the artists for the 

FAST registration, pot lucks and meetings, t he Gala show and 2 day FAST 

artists exhibition. Ultimately the Garry Oak Room gives FAST artists a 

meeting place that enhances our sense of community and cohesiveness. 

Each year the FAST Gala opening takes place in this very special building. 

The Garry Oak  Room has been transformed into a gallery to highlight 

each tour artists talents, a place to enjoy the evenings special guest 

speakers and the thoughts and words of Poet Laureate Linda Rogers, 

Artist Ted Harrison and the B.C.'s Lieutenant Governor Steven P oint. During 

the Gala, art lovers of all ages join together at the Garry Oak Room to 

celebrate our very abundant community spirit.  
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FUNDRAISING AND SPONSORS 

A few FAST artists volunteered to find new sponsors and raise money. 

Duttons Real Estate, Harbord  Insurance, PharmaSave came on board to 

financially help us out in 2009.With the money raised by the artists through 

new sponsors, it assisted John Taylor in building and upgrading the art 

display panels. On going and current sponsors such as Thrifty Foods  

donated food for the Gala opening. The Royal Bank Cook Street have 

been financially supportive plus sends volunteers to help at the Gala. The 

Moss Rock Review donated display space to promote the FAST map and 

event. Artists have benefitted with extra FAST  exhibition spaces such as 

Fairfield United Church and the New Horizons Activity Centre. These 

spaces allow more opportunities for artists who do not have public 

accessible studios to show in small groups for the 2 day tour.  

 

COMMUNICATIONS 

John Taylor ass ists the group in many ways and helps to send out email 

information regarding updates about the tour, show and when to bring 

works down to the show and when to pick them up. A few problems have 

occurred when people were late dropping off and picking up the ir 

artworks. Email notifications are sent out with all the pre registration info. 

Information sheets are printed and handed out at registration.  

 

The new FAST MAP and Artists Guide  was published in full colour in 2009. 

Along with the annual poster design a nd flag production, FAST artist Roy 

Mercer designed and executed this beautiful new full colour FAST 

promotional guide and oversaw the printing of this professional quality 

map and artist guide. It serves the FAST purpose so well. We are in need of 

more vo lunteers to dist ribute the FAST Maps to more business inside and 

outside the Fairfield core.  

 

FAST artist Karen Hamilton has done a brilliant job organizing and 

designing the FAST WEBSITE on the FGCA website,  like Roy Mercer õs maps 

and artists guide it is very valuable.  

 

PROMOTIONS 

We are finding it hard to find extra help to cover many duties and aspects 

of the Tour prep such as media, promotions and map distribution.  

Waine Ryzak  who helped in past media contacts, reported that many 

newspaper and magazines have changed their policies on press releases. 

Many are happy to receive text only emails and will often reject artists 

images. I think they would prefer all local events be pai d for by formal 

advertising. It seemed like we had won the lottery when FOCUS magazine 

highlighted our 2008 FAST with a full colour cover, numerous images and 2 

superb articles.  
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One very valuable pre -promotional opportunity was missed leading up to 

the 200 9 FAST. Having had many years of Thrifty Foods generous support 

for our FAST map distribution, I gave a letter to the manager of Thrifty 

Foods in regards to bringing our new FAST maps for distribution at the 

stores checkouts 10 days before the tour. The st ore manager was 

delivered hundreds of maps and I checked the store the day before the 

tour and they had not been set out for the public to take at the 

checkouts. Eventually with talking with store staff, the maps were set out (if 

i remember correctly) the first day of the tour but sadly many days of pre 

promotion were lost.  

 

Some artists reported their 2009 FAST turnouts were down greatly from 

previous years, possibly due to a combination of the economic down turn 

or lack of visibility in promotion through the media.  

 

THE POT LUCK MEETING Nov 15th 2009  

Set at the FGCA Place, 9 artists attended and 6 attending artists 

volunteered to handle the 2010 FAST registration and organization, 

fundraising, website, map and artists guide and committees were not 

formed d ue to a poor turnout. A couple of volunteers were added to the 

list at registration who may help out pre tour in FAST 2010.  

 

OVERVIEW 

With the past help of Sarah and Robert Amos and some original core 

group of artists who designed the model for FAST, the s ponsors and the 

support of hard working FGCA staff and the hard working artist volunteers, 

FAST grows and evolves and every April of each year the Fairfield 

community and the city of Victoria looks forward to one delightful 

community art event --- THE FAIRFIELD ARTIST STUDIO TOUR. 

One behalf of all The Fairfield Artist Studio Tour artists, we would like to 

thank Joan Kotarski, John Talyor and all staff at the FGCA for your 

continued team efforts and services in supporting us in our annual 

Community Arts Even t. Your encouragement and support has put us all 

"on the map" as one of Fairfield's and the city of Victoria's premier 

community arts event.  
 

ART IS GOOD FOR THE HEART AND SOUL OF A COMMUNITY 
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THANK YOU TO ALL OUR SUPPORTERS IN 2009 
 

 

 

 

h City of Victoria  

 

h Province of British Columbia  

 

Ministry of Community, Aboriginal & Womenõs Services 

 

Ministry of Children & Family Development  

 

Ministry of Public Safety & Solicitor General  

 

h Government of Canada  

 

Human Resource and Development Canada  

 (Summer Career Placements )  

 

Public Health Agency of Canada  

 (Community Action Plan for Children )  

 

Industry Canada ( Community Access Program )  

 

h Greater Victoria School District #61   

 

Community Links ð Youth & Family Counsellors  

   

Parent Resource Worker  

 

h Provincial Employees Community Services Fund  

 

h And our many individual donors, volunteers, business and 

organizational partner s 

 

 

 

 
 


