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12:45 pm

1-1:30pm

1:35pm

FAIRFIELD COMMUNITY ASSOCIATION

Annual General Meeting

Garry Oak Room - 1335 Thurlow Road

April 12, 2008, 1:00pm-3:00pm

Arrivals, member sign-in
Music

Welcome

Community Voices: Looking Forward with Pride

Scott Kouri i Sundance OSC Manager
Lisa Roy and student

from Vic

John MacDonald i RASCals 1 astronomer group
Jordan Hanson and Drumming Group (interactive) presentation

Welcome
Call to Order
Acceptance of Agenda

Motion to accept the minutes of the April 26,
2007 AGM

Presi dReport 0 s
Treasurero6s Report
Motion to accept 2007 Financial Statements
Motion to appoint the accounting firm of Obara
Lee & Co. for the 2007 fiscal year

Committee Reports

Nomination Report

Call Nominees from floor

Election of 2008-2009 Board of Directors
Note of thanks to outgoing Directors

Special presentations

-Staff presentation: Joan Kotarski (10 years as Executive Director)

ANNOUNCEMENTS
Motion to adjourn Business Meeting

2:15 pm i Music/Entertainment and Refreshments

John Campos

John Campos
John Campos
Rob Mickelberry

Rob Mickelberry

Individual Chairs

David Hill

John Campos

John Campos
John Campos

Displays i Swiftsure Breakfast/ BioBlitz/Fairfield Artist Tour

Moss Street Market
List of 2007 Volunteers to THANK

Hi gh,

N E



FAIRFIELD GONZALES COMMUNITY ASSOCIATION BOARD
2008

President
Vice President

Wayne Hollohan

Treasurer
Secretary
Past President

Rob Mickelberry
Lynn Beak
John Campos

Directors:
Patricia Aikens Tim Evans
Molly Harrington  Ariel Lade

Jim Masterton Jeff Somerville

David Hill/ Blair Humphrey

Colleen Hamilton
Cornelia Lange

Amanda Theriault

FAIRFIELD COMMUNITY ASSOCIATION: STAFF IN 2007

Joan Kotarski
Ro Fife

Bruce Tilbury/John Taylor
Chris Filler/ Alex MacCuaig
Alex MacCuaig/Candace Negm

ADMINISTRATION/FACILITY
Alexis Hill/Candice Hillier
Christie Little

Pam Norman

Pat Barlen

Scott Kouri

Missy Edwards

OUT OF SCHOOL CARE STAFF 2007
Eric West/Candace Negm

Laurel Fossett/Karen Kasner

Scott Kouri

Tara MacDonald

Jeff Stubbs/Morgan Bailey

OSC LEADERS 2007
Heather Anderson
Morgan Bailey

Nadia Bonenfant
Paige Cameron
Laura Christensen

Joella Arsenault
Cara Barnsley
Kistine Bresee
Katie Campbell
Danielle Coccola

Executive Director:

Family Program Coordinator
Operations Director

Facility / Community Coordinator
Community Recreation Coordinator
Child Care Coordinator:

Office Manager

Front Desk /Admin Assistant
Bookkeeper

Facility Staff

Facility Staff

Facility Staff

Fairfield OSC Supervisor

Margaret Jenkins OSC Supervisor
Sundance OSC Supervisor
Sunburst Summer Camp Supervisor
Margaret Jenkins OSC Assistant
Supervisor

Dawn Bailey
Stefanie Bendall
Naomi Callingham
Jennifer Cane
James Coccola



Jackie Costello
Eric Fast

Hannah Georgas
Ariel Hunt-Brondwin
Christie Little
Shantelle Moreno
Michelle Patterson
Jeremy Petter
Melanie Sanderson
Jessica Temmel
Alex Verzuh
Michael Woodward

Leah Cowen Verdone
Lisa Furtado

Sean Govender
Heather Jeffries
Jean-Paul Maurice
Sarah Morris
Danielle Perron
Jeremy Plotkin
Matt Stewart

Nick Van lersel
Eric West

YOUTH & FAMILY COUNSELLORS

Sheryl Aberdeen
Jane Billson

Lisa Clarabut
Mitchel du Plessis
Tanya Hadley
Keith Moen
Tammy Reid

YOUTH WORKERS
Marissa Major
lan Chatwin

Bob Beattie
Monique Bottineau
Kathie Cross

Lelia Durzi

Susan MacTavish
Al Reid

Adele Worobey

Tara MacDonald
Emma Titus

RECREATION & PROGRAM INSTRUCTORS

Lauren Cox
Jamie de Melo
Heidi Fink
Kiran Kshatriya
Dennis Murphy
Lee Richardson

Ana de Lara
Aida Duval
Jordan Hanson
Sonja Limberger
Phil Nichols
Diane Tames

FAMILY PROGRAMS STAFF
Family Programs Coordinator

Ro Fife

Leanne Gummersbach

Christie Little
Ute Van Salzen

Scott Kouri
Cathy Roberts

Ali Doerksen
David Galitzky
Ryan Haines
Claire Jutras
Melissa McMillan
Vicki Papoutsakis
Alix Petter
Michael Pogue
Jeff Stubbs
Heather Varda
Leah Wickes



OBARA LEE & CO. 216-911 Yates Stroet

Victoria, B.C. V8V 4X3
CHARTERED ACCOUNTANTS L (2509 3887879
A Partnership of Incorporated Professionals Fax. (250) 381-0808

REVIEW ENGAGEMENT REPORT

To the Members of Fairfield Community Association of Victona

We have reviewed the statement of financial positon of Fasrhekd Community Association of Victoria as at
December 31, 2007 = Our review was made = accordance with Canadian genetally accepled standards
for review engagements and, accordingly, conmisted primarily of enquiry, analytcal procedures and
dscuss:on refated 1o information supplied to us by the Scciety.

A review does not constitute an audit and, consequently, we do nol express an audit opinion on these
financial statements

Based on our review, nothing has come to our attention that causes us 1o believe that these financial

staternants are not, i all matenal respects, in accordance with Canadian generally accepted accounting
principles.

Victoria, 8.C Dbma by & o

Mareh 31, 2008 CHARTERED ACCOUNTANTS

q Members of 1
A institute of Chartered Accoustants of Sritish Columbia



Statement 1

FAIRFIELD COMMUNITY ASSOCIATION OF VICTORIA

STATEMENT OF FINANCIAL POSITION

(Unaudited)
December 31
Operating Building Capital
ASSETS Fund Fund Fund 2007 2006
CURRENT
Cash 38,400 3,437 - 41,837 53,166
Term deposits 210,000 - - 210,000 190,000
Accounts receivable (Note 5) 31,963 - - 31,963 28,680
Prepaid expenses 9,055 - - 9,055 8,543
289,418 3,437 - 292,855 280,389
INTERFUND RECEIVABLES
Due from operating fund - - - - -
PROPERTY AND EQUIPMENT - - 19,751 19,751 11,223
289,418 3.437 19,751 312,606 291612
LIABILITIES
CURRENT
Accounts payable 56,111 - - 56,111 20,1C4
Deferred revenue 32,892 - - 32,892 53,956
89.003 - - 89,003 74,060
INTERFUND LIABILITIES
Due to building fund - - - " 3
NET ASSETS 200,415 3,437 19,751 223,603 217,552
289,418 3,437 19,751 312,606 291,612
Approved by the Directors:

A0
/Wﬂk/\/

OBARA LEE & CO.

CHARTERED ACCOUNTANTS




EXECUTIVE YEAR END REPORT 2008

AGM Message from Wayne Hollohan, President FGCA

| like to start off by saying | have attended many FGCA annual general meetings
and have listened to a number of previous presidents giving their speeches with
praise, enthusiasm and ongoing compliments to staff and our great Executive
Director, Joan Kotarski. Also usually acknowledging the work and time each
Director has donated to the association and our community over the year. The
usual spiel, in other words. In my year as president of the Fairfield Gonzales
Community Association, | now realize that every word they spoke in the past has
taken on a new meaning. I donodot think
now. | dondt think | appreciatastdot he
now. And now that my term as president is concluding | will be selfish and say

that my investment into the association has paid off more than | could ever have
expected. | have learned from every action, discussion and disagreement. The
best thing | can hope for is that all three continue in the future.

So as many have done before me, | thank you all

Our budget has grown significantly, reaching over 2.2 million dollars. This was
the result mostly from a significant contract for our services, which has allowed
us to move beyond our traditional neighborhood boundaries to providing services
to a broader school district constituency.

Much thanks to our Treasurer Rob Mickelberry and staff . It is not the amount of

money, but the numerous and diverse sources of funding and expenditures that

offer the most challenge. Rob is stepping down as a Director after this term. | am
confident that there will always be a seat at the table when he returns, hopefully

in the not too distant future.

Another person that will be stepping down from the Board is Cornelia Lange,
whose contributions to the association over the years is extensive. Her
contribution to the community and the city is equally extensive. Her expertise,
knowledge and great passion has served us well.

Phase one of Five Point Corners located at Moss, Fairfield and Oscar Streets
enhancement project has concluded and we have started work on the next
phase.

Our new FGCA Board like everybody else living in Victoria including council, is
going to be faced with new challenges. | am confident with my recent
experiences with our new city council and staff that if anything, the situation will
move us all closer together. In the meetings | have had in the last little while at
City Hall, I sincerely felt that the Mayor and Councilors are making a genuine
effort towards lowering some of the barriers that have plagued us in the past. |
found the communication to be more, open, relaxed and sincere. | measure



successful communication when you can get someone to respond to what you
have to say rather than just react.

Every day that you learn something new, even about yourself, is a good day and
| have enjoyed many a good day as President of the Fairfield Gonzales
Community Association and | am very proud of the services we provide
individuals, families, neighbours, the community and the city.

Wayne Hollohan

NOMINATION COMMITTEE REPORT 2008

By Blair Humphrey,
Committee Chair

Board, 2008/2009
Name Term Ends
Aitken, Patricia April, 2010
Beak, Lynn April, 2009
Hamilton, Colleen April, 2010
Harrington, Molly Resigned
Hill, David Resigned
Hollohan, Wayne April, 2009
Humphrey, Blair April, 2010
Lade, Ariel Resigned
Lange, Cornelia April, 2009
Masterton, Jim April, 2009
Mickleberry, Rob April, 2009
Somerville, Jeff Resigned
Theriault, Amanda April, 2009

The Nominating Committee consists of Blair Humphrey (Director), assisted by

Tamsin MclIntosh and other members at large.

The Committee is charged with selecting a slate of up to 11 Directors for election

or re-election.




PLANNING & ZONING COMMITTEE 2008 AGM REPORT
by Wayne Hollohan Committee Chair

In the 2008-2009 fiscal year, the Planning & Zoning Committee met regularly on
the third Monday of each month at 7:00 p.m., at the Fairfield Community Place
and when required, held extra meetings to accommodate the demand for our
services.

In the past several years the Fairfield Gonzales Planning and Zoning Committee
have been excessively busy working on development proposals, which are
usually booked two and sometimes three months in advance. The recent
economic downturn has significantly changed the demand for our services in this
area, thus for the short term allowing us to now concentrate more on planning
items such as our Neighbourhood Plan, Official Community Plan for the city, and
something dear to all of us, the Cook Street Village Plan. In the near future there
shall be several open forums on these topics and your attendance and
contributions to these important subjects are encouraged and appreciated.

During the past year the committee and its members have voluntarily attending
numerous meeting and workshops related to land use issues throughout the city
in order to represent our community and help educate themselves and others. As
Committee Chair | am very proud of the contributions each member has made at
our meetings, to the association, our community and the city of Victoria.

Policy Topics

There are many significant City activities that the committee and individual
members of the committee, have participated in and others we continue to be
involved in. Such as:

1. Update of the Fairfield Neighbourhood Plan

Under the current proposal made by the City of Victoria Neighbourhood Planning
Department, it could be between five to seven years before Fairfield has an
updated neighbourhood plan in place. What was more alarming was to find out
that according to the City of Victoria, Fairfield does not even have a plan, let
alone one that is outdated

2. Background information relating to updating the OCP and
neighbourhood plans.
Town Hall meeting to be held in May 20" 2009 on the subject

In March,2007 council instructed the newly formed City of Victoria Neighbourhood
Planning Division

(NPD) to undertake a review of updating the Official Community Plan (OCP) and
neighbourhood plans and come back with their recommendations. One year later in
March, 2008 based on those recommendations our previous council passed a motion
which gives the NPD the go-ahead to start the process for updating the Official
Community Plan (OCP) for the city and to include within that plan the process for
updating nneighbourhood Plans, with a time frame (of two to three years) for completion.
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Once the process for updating neighbourhood plans has been created within the OCP
then a single neighbourhood would be selected to complete their neighbourhood plan
under this process time frame (one to two years). If the process is successful the city will
then permit the rest of the neighbourhoods to commence their updates (another one to
two years) to complete).

At the end of the second year March of 2009 the Neighbourhood Planning
Division returned to council with the previous recommendation written into a
formal document for council approval. With concerns over the timetable and what
was being proposed a number of neighbourhood land use committee
representatives and some members of the public continued to ask for an
opportunity to speak directly to council with regards to this topic and this was also
included in the NPD report.

On March 5™ 2009 Council passed a motion so such meeting can take place. In
order to ensure Council has an opportunity to review all written submissions prior
to the proposed May 20" Town Hall, meeting, all correspondence, both mail and
email, must be received by May 11, 2009. This is a very important topic and all
those who can should participate.

3. CALUC Process Review which sets out common procedures as well as
expectations by which the city, proponents and the various Land Use
Committees throughout Victoria will work together on proposed development
issues.

4. Downtown Plan Although work started on the update over two years ago it

seemed to have become stalled.

e The most recent information on the subject is that section are incomplete and
not to the satisfaction of members of council.

e Furthermore, staff is working on adding or incorporating an additional
section, which will open the door to significantly change in the future look of
downtown as well as likely changes on the downtown boundaries.

e Any changes in the downtown boundaries will require changes in
neighbourhood boundaries. This is something we should pay close attention
to.

e We were advised a year and a half ago that the delay in the Downtown Plan
has postponed the updating of our Fairfield Community Plan. We were told
and shown five years ago that Fairfield wa
have its neighbourhod plan updated. Now it seems, in recent talks with the
City, this priority has been downplayed and the number one spot is open
again.

5. Secondary Suites Policy has been up and running for a year now. The
number of homeowners who have taken advantage of the policy is relatively low
considering the resources that went in to its creation. We see the policy as a
great beginning and in time, as it evolves, it will prove itself a positive step.

11



6. Enforcement Policy to address illegal suites, which seemed to have been
somehow attached to Secondary Suite Policy and could have had a significant
impact on affordable housing in our neighbourhoods and adversely affect the
social makeup of our community. At this point in time it seems to be a tool the
City keeps in reserve. This might become a future concern.

7. Affordable Housing Various discussion and forums relating to this topic.

8. Recreation Renewal St arti ng up agaiVn cutnodreira 6tsh eR encar neea |

& Community Services Systemo, but for
the time being. Should it reappear this is one all of us should be paying close
attention to and participating in since it will have a direct impact on the services
the City and local Associations will be providing, including the operation and
funding for such services.

9. Greenways Project Example: the renewal remodelling and beautification of
Five Point Corners, which is the intersection of Fairfield Rd. and Moss Street

10. Rezoning. We met and discussed numerous development proposals, in
various stages of completion that were proposed in the Fairfield and Gonzales
area. We acted as a facilitator between the proponent, neighbours and other
interested groups or individuals so both sides would have a clear understanding
of what is being sought and the reactions to such a request. On numerous
occasions these comments were reflected in a letter to Mayor and Council

Although the address may only be listed once, in all likelihood representatives of
these development proposals met with our committee at least on two occasions
and depending on the nature of the proposal, additional meeting may have been
required.

Street# Address Current Zone Proposed Zone
1460 Brooke St R1B R2.
1739 Hollywood Crescent R1-G R1-G-site specific
1784 Chandler R1-G R1-G-site specific
1370 Dallas Road. R1-B R1-B-site specific
2020 Romney Road R1-G R1-G sub-division
1820 Hollywood Cresc R1-G Multi-family dwellings
1346 Carnsew St R1-B R1-S2 small lot sub
305 Arnold Street R1-B Multi-family dwellings
211 Robertson Street R1-G R1-G2 small lot sub
701 Belleville Street T-1 site specific zoning
1041 Fairfield R3-Al site specific zoning
1170 Rockland Inquiry into a possible
70 Linden Avenue R1-B rezoning

parking variance

12
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Members of the Committee throughout the year have attended numerous,
forums, workshops, presentations, seminars and meetings. In addition, we have
taken the initiative to establish new groups, join existing ones, other
organizations, and get involved in personal community, city, and social projects.
Volunteers devote countless hours of their own time to preserve and enrich our
community and the city we live in. It feels great to be able to contribute to any of
these worthy topics.

As Chair of the Fairfield Gonzales Planning and Zoning Committee it has been
my privilege to be part of, and associated with, such a knowledgeable group of
dedicated community- minded individuals and committee members such as,
Graham Booth, Linda Siegel, Carrie Smart, Kerry Lange, Cornelia Lange, Jim
Masterton and Amanda Therialt. | would like to thank each of them for their
services to our community other communities and the city as a whole

Wayne Hollohan
Chair

PLACE COMMITTEE REPORT 2008
By Blair Humphrey
Committee Chair

The Place Committee consisted of Rob Mickelbury, Jeff Somerville, Blair
Humphrey and Colleen Hamilton, with Joan Kotarski. Staff support was from
John Taylor.
Some issues under discussion were:
RENOVATION PROJECTS
e A wall divided the lower lounge. The lower lounge has been re-configured

into a youth room and a separate file archive and storage area.

e Portable storage has been changed

e The office renovation is complete, including new furniture and
development of a closed meeting room.

¢ New chairs have been purchased for the Garry Oak Room and the Place

e Caroline Stengl Murals were installed in Place lobby

e New Doors For GOR Storage

e Development of the Lower Lounge into a Rentable Space

¢ New Blinds for GOR and Our Other Place

e Flooring in GOR

e stove and dishwasher in GOR kitchen

¢ Chil dés bathroom in family room

¢ A new photocopier was leased to allow the FCA to do more internal
printing and decrease maintenance costs.

13



e Upgrade of Place Windows
CITY RESPONSIBILITIES
e Requests To The City To Finish Upgrades i New Windows & Blinds in
Family Room
e Grease trap in GOR i Fire suppression upgrade in GOR kitchen i addition
to screen wall in boys washroom
PROJECTS
e Facility Renewal process. Our building would only be viable till 2015,
leaving us less than 7 years to create and implement a plan for our
future.
e Building Renewal: A realistic space use plan will be developed by staff
to support any proposed expansion to existing facility
e Corrineds Ki i ¢lHAereguirehpegts 1aUdes Survey i User
Forum
¢ All Candidates Forum for civic election
e Homelessness Forum (little progress made)
e A table and one of our new tents at the Moss St Market Fairfield Artist
Tour
 Joint Use Meeting on September 25"
e The bi-annual staff retreat was held at Dunsmuir lodge on November
Ath
e Moss Rock Review
e Childcare Pro Software
e Robo6s Bi ke Club
e updated website
Facility Rental
e rate increase. $5 across the board. Current contracts to be
Agrandfatheredo with old rates for this

VICTORIA NEEDLE EXCHANGE COMMITTEE REPORT 2008
By Amanda Theriault
Director

In July of 2008 the Chief Medical Health Officer put together a health
committee to support the delivery of effective-evidence based needle exchange
services for Victoria. The mandate of the Victoria Needle Exchange Services
Advisory Committee is to provide input and feedback on issues related to police,
program development, and the delivery of health and social services by needle
exchange progr ams. This Advisory Committeebo
and concerns of both the community and service users when providing a needle
exchange.

14



Thus far, the committee has identified Attributes of a Fixed Site Needle

Exchange and has set up a sub-committee (Fixed Site Review Sub-Committee)
that is able to meet at short notice to start looking at potential fixed site locations
around Victoria.

Some attributes to a fixed site that the committee has identified include:

¢ having adequate funding

e placing the exchange away from schools and parks

e having a 06Good Neighbour Agreementd

e working with potential neighbourhoods in resolving issues

The Fixed Site Review Sub-Committee was set up to allow a faster
approach to finding a location; this committee is able to vet locations to see if
they meet the attributes, then bring a short list to the next full NEX meeting. The
goal is to save the limited meeting time the NEX committee has by eliminating
the obvious sites that do not meet the criteria.

This Committee meets every first Tuesday of the month in the Eric Martin
Pavilion. A list of the membership to date can be found at the end of this
document. We will be meeting through this year, 2009, and anticipate part of
2010.

As a community representative on the NEX committee | report monthly to
the FGCA board on what the committee has discussed, current status, and our
goals for our up coming meeting. | receive feedback from the FGCA board i
issues or questions - they would like to see the NEX committee discuss.

Membership to date of Advisory Committee

15



Audrey Shaw

Dr. Murray Fyfe

Katrine Jenson

VIHA VIHA AVI

Erin Gibson Jill Cater Jamie Pearce
AVI SOLID Victoria City Police

Karen Dennis Brian Sikstorm Keefer Pollard
VARCS City of Victoria Downt own Schoo

JoAnn Youmans
Victoria West Community
Association

Betty Honsinger
North Jubilee Neighbourhood
Association

Joanne Murray
Fernwood Community
Association

Amanda Theriault
Fairfield Gonzales
Community Association

Andrew MacKinnon
Downtown Residents
Association

Carmel Thomson
Burnside Gorge Community
Association

Doreen Mueller

Grant Hollett

Dave Campbell

Rocklands Neighbourhood VIHA Oaklands Community
Association Association
Matthew Kemshaw Steve Barr Harold Munn
South Jubilee Neighbourhood | SOLID Downtown Churches
Association
Sharron Turner Joan Waller Terri Dorey

VIHA

North Park Neighbourhood
Association

Downtown Blanshard

Pieta VanDyke
James Bay Community
Association

Fairfield Community Association Staff Reports

EXECUTIVE DIRECTORS REPORT 2008

By Joan Kotarski
Executive Director

In the yearly reflection of the successes and challenges of any year, it is the staff
and volunteers who really are the story of the Fairfield Gonzales Community
Association - 2008 is no exception. Each year we put together this booklet of
reports from staff and board committees and typically | highlight aspects of their
work. Please read the various staff reports for more details but the following are
notable highlights of 2008.
e .The Fairfield Community Association updated its name to reflect the
longstanding relationship with the Gonzales area - we are doing business

as the Fairfield Gonzales Community Association

16




we embarked on a new comprehensive accounting package-accpac -and |
want to thank Pam Norman our bookkeeper who managed the transition
and kept us up to date on all our accounts

Expansion at Sundance out of school care to include kinder program
continued increase in the volume of material collected at our Plastic
recycling depots

we had a very low senior staff turnover in 2008 (and into 2009!)

Ro Fife has really grown into the position of Operations Director and
provides exceptional support to all staff in the daily functioning of the
Place.

we said good bye to Alex MacCuaig early in 2008 and welcomed Thomas
King to the role of Recreation Coordinator in May

we said a fond farewell to Alexis Hill who returned to school. | thank her
for all her enthusiasm and professional work for us.

we also said goodbye to Candice Hillier in June of 2008 at front reception
but welcomed in the fall Vanya McDonell and Pippa Davis who do an
outstanding job of job sharing our evening reception and Saturday hours
at the front.

We welcomed Lindsay Schafer to our youth program and then added
additional front desk reception duties during the day to her work. The
compliment of staff at the front reception provides exceptional support to
all our staff but particularly to residents who want to access our services
The Fairfield Artist Studio tour opening gala was especially festive (and
formal) with His Honour Steven (check spelling)Lapointe as our guest
speaker. The week end art tour was a great success.

Within a short time Thomas King along with Lindsay Schafer have put a
solid youth program together from diverse youth funding sources and
programs including the new Chill Zone for youth 10-14

Candace Negm OSC coordinator and our site managers, Scott Kouri,
Karen Kasner, Kate Longpre, have done an outstanding job of providing
guality childcare programs for our kids

A big thank you to our preschool leaders, Cathy Roberts and Ulna (last
name) who managed the shift to a new shared room for our pre school
and the disorder of building new child size washrooms in their storage
space.

| want to thank Serious Coffee owners, Sidney and Kevin, who so
generously have supported the FGCA with reusable coffee cards amongst
other supports to our community

Thank you to our longstanding volunteers i Blake (last name) and Linda
(last name) and welcome to Joanne(last name) our volunteer archivist,
some of her work is displayed at the Agm.

John Taylor, Facilities Coordinator .continues to work his magic in making
our building the cleanest, most functional and well managed in the city
including all the O6small 6 work projects t

17



e Our partnership with Moss Rock Review editor, Sue Woods, continues to
grow and thrive
¢ and the best for me - My daughter Devon, her husband Darren and my
grandson Quinton moved to Victoria!!! And my daughter is expecting
another child in April 2009!
Community life in Fairfield Gonzales is alive and well and thriving, thank you to
all who make my job so interesting and rewarding.

FACILITY/ COMMUNITY COORDI NATOROGS 2RMEP ORT
By John Taylor
Facility/ Community Coordinator

The year began with the finishing of the renovations to the office. We kept the
intent of the open office concept to allow us to stay open to the community and
provided 3 separate private places to give staff the ability to meet and work on
delicate matters out of the public eye and have privacy to fully concentrate on
projects. After many years, our Executive Director has a private office. Overall,
we have a much more professional atmosphere.

A major renovation was done to the Commercial Kitchen by the City. We now
benefit from stainless steel counters and fresh paint on our cabinetry and walls.
The lobby and washrooms of the Garry Oak Room where also refreshed with
new paint.

We purchased 120 new chairs and two storage dollies for the Garry Oak Room.
The previous chairs where really made for children and where being broken at a
rapid rate. The new chairs are more comfortable and built to hold an adult. The
old chairs are now being used in the place building until we can afford to replace
them as well.

In the basement, the storage areas have been reallocated so programs can now
access and sort materials easily. We have created separate spaces for Out of
School Care and Family Programs, a space for youth programming, and an area
for our archives and client storage. An added bonus is that we are now better
able to remove the detritus before it takes on a life of its own.

By using the Cityods rental Dbooking program f
users, we now track fully our usage and no longer suffer from double bookings as

would happen with the hybrid electronic and paper system that preceded it.

Another change is that we now take payment in full in advance for all bookings.

This has ended a tedious month end billing and often later follow up for unpaid

accounts. With very few exceptions, this change has been well received. It is the

same model used in our recreation programming.

A staffing change has been made to the facility folder. We no longer have a
permanent Facility Attendant. This job has been combined with the Duty Staff

18



Position and. The title is still Facility Attendant but we now make better use of the
hours.

We have, to great relief, dealt with nuisance calls from alarm companies by
having security guards listed as first call. Nuisance calls are usually due to
buildings not being armed when 3 a.m. system checks are done. Night calls are
only received if there has been an actual break-in. Since this change everyone
who is on the list has been sleeping much better.

Two washrooms have been added to the Place Building. They have small child
size toilets. One is in the Family Room and the other in the Small Out of School
Care Room. In addition, all the paper products are now the same in each of the 8
washrooms spread through our three buildings. This makes it much easier for
ordering, stocking, and replacing these essential products.

InthePort able Building, which we now refer to
installed a new bank of windows which gives a view across Porter Park and light

from two sides. Our users are all thrilled. In addition we reconfigured the storage

area to make the entrance more appealing and the storage more useful.

We have maintained relationships with our regular and long term renters,

increased our rental fees by 20% overall, and were still able to provide space at

no cost the AThe Girl GuidesoandSbebpedfiPast
secular peer guided addictions program, establish itself in Victoria. This program

has been overwhelmed by success and now has two locations other than ours.

Somet hing new we have been askiacagyowdor subsi d
for our community?06 ASongs of Passageo has p
Pl ace and raised some funds for our youth pr
Societyo planned and executed two night sky

popular. This is now an annual event open to the community.

Along with the Fairfield Artist Studio Tour, which continues to be a successful
collaboration, two new things have fallen under the auspices of the Facility
Community Coordinator: taking care of the website updates and managing the
production of the Moss Rock Review with our editor, Sue Woods.

Overall, it has been a very busy but satisfying year. Many projects have been

completed that have been on Ato doo | ists fo
thingsthatwere not even considered before so a new
filled for 2009. There is no shortage of ideas for extra work. It is a pleasure to

work in an environment where talents are recognized and utilized, colleagues are

collegial, and where work is interesting, appreciated and never ending.

Recreational Usage
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Facility Usage Report 2007:
e Please note only rentals and usage booked into CLASS are reported. Not
everything was entered until the end of October 07. Usage is actually
much higher and rental income for 2007 total should read as $38,632.
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Facility Usage Report

Booking Types' Rentals/QuickRez/Courses/MainvAdminvHalida Include Subfacilities. Yes

Date from: Monday Jan 1, 2007 Date to- Monday Dec 31, 2007
Complex: Fairfield Community Place Facility Option: Facility
Time From: 06.00 AM Time To 11.00PM

Duration Fee Amount  Extra Fee Amt

Complex: Fairfield Community Place

Facility: Family Room Hours Avail: 5840:00
Arts - Drawing 20:00 $0.00 $0.00
Camp canadien 133:00 $0.00 $0.00
External Program or Class 485:30 $3891.77 $0.00
Fairfield Mini-Camps 57.00 $0.00 $0.00
Family Talk- Parenting Group 21.00 $0.00 $0.00
Juggling - Beginners 32:00 $0.00 $0.00
Language - Spanish for Beginners | 14:00 $0.00 $0.00
Meeting/Speaker 81.45 $518.90 $0.00
Parent and Tot Drop-in 182:00 $0.00 $0.00
Party/Reception 6.00 $113.20 $0.00
Satup Parent and Tot Drop-in 21.30 $0.00 $0.06
Setup Stone Soup Thursdays 8.00 $0.00 $0.00
Special Event/Fundraiser 12:00 $0.00 $0.00
Stardust Theatre - Act | 20:00 $0.00 $0.00
Stardust Theatre - Act || 1:30 $0.00 $0.00
Stone Soup Thursdays 42.00 $0.00 $0.00
Takedown Parent and Tot Drop-in 15:45 $0.00 $0.00
Takedown Stone Soup Thursdays 14.00 $0.00 $0.00

Total for Facility: Family Room 1,167:00 $4,523.87 $0.00



Facility Usage Report - Summary

Duration  Fee Amount Extra Fee Amt.  Total Revenue

Facility: Garry Oak (Corrine's) Kitchen Hours Avall: 6205:00
Activity - Youth 15:15 $0.00 $0.00 $0.00
Catering 135:45 $1,047.22 $0.00 §1,047.22
Cooking - Authentic Indian Cuigine | 6:00 $0.00 $0.00 $0.00
Cooking - Authentic Indian Cuisine || 9:00 $0.00 $0.00 $0.00
Cooking - Authentic Indian Cuisine Ill 9:00 $0.00 $0.00 $0.00
Cooking - Authentic Indian Cuisine IV 8:00 $0.00 $0.00 $0.00
Cooking - Breathing New Life in Pasta 3:00 $0.00 $0.00 $0.00
Cooking - Fish and Seafood 101 3:00 $0.00 $0.00 $0.00
Cooking - Flavourful Vegetarian Soups 6:00 $0.00 $0.00 $0.00
Cooking - Great Grains for Life 3:00 $0.00 $0.00 $0.00
Cooking - Mediterranean Vegetarian 6:00 $0.00 $0.00 $0.00
Cooking - Sushi-Making for Beginners 3.00 $0.00 $0.00 $0.00
Cooking - Tex Mex Fiesta 3.00 $0.00 $0.00 $0.00
Cooking - Truly Thai at Home | 12:00 $0.00 $0.00 $0.00
Cooking- New Ways with Beans 6.00 $0.00 $0.00 $0.00
Cooking- Taco Party 6:00 $0.00 $0.00 $0.00
Cooking-Asian Vegetarian 6.00 $0.00 $0.00 $0.00
Cooking-Holiday Treats 3.00 $0.00 $0.00 $0.00
Cooking-Intemnational Veggie Appetizers 3.00 $0.00 $0.00 $0.00
External Program or Class 68:00 $198.12 $0.00 $198.12
Healthy Eating - Healthy Living 15:00 $0.00 $0.00 $0.00
Meeting/Speaker 48:30 $94.34 $0.00 $94.34
Party/Reception 27.00 $18.87 $0.00 $18.87
Setup Cooking - Authentic Indian Cuisine 9:30 $0.00 $0.00 $0.00
Setup Cooking - Flavourful Vegetarian So 3.00 $0.00 $0.00 $0.00
Setup Cooking - Mediterranean Vegetarian 3.00 $0.00 $0.00 $0.00
Setup Cooking - Tex Mex Fiesta 3.00 $0.00 $0.00 $0.00
Setup Cooking - Truly Thai at Home | 3:30 $0.00 $0.00 $0.00
Setup Cooking- New Ways with Beans 3:30 $0.00 $0.00 $0.00
Setup Cooking- Taco Party 3.00 $0.00 $0.00 $0.00
Setup Cooking-Holiday Treats 3:30 $0.00 $0.00 $0.00
Setup Cooking-International Veggie Appet 3.00 $0.00 $0.00 $0.00
Special Event/Fundraiser 35:30 $0.00 $0.00 $0.00
Summer Appetizers 3.00 $0.00 $0.00 $0.00
Takedown Cooking - Tex Mex Fiesta 1:30 $0.00 $0.00 $0.00
Takedown Cooking- New Ways with Beans 1:30 $0.00 $0.00 $0.00
Takedown Cooking-Holiday Treats 1:30 $0.00 $0.00 $0.00
Takedown Cooking-International Veggie Ap 200 $0.00 $0.00 $0.00
Total for Facllity: Garry Oak (Corrine's) Kitchen 482:30 $1,358.55 $0.00 $1,358.55
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Facility Usage Report - Summary

Duration Fee Amount ExtraFee Amt.  Total Revenue

Facllity: Garry Oak Room Hours Avall: 6205:00
Activity - Youth 166:30 $0.00 $0.00 $0.00
Adventure Seekers 161:00 $0.00 $0.00 $0.00
African Hand Drumming Workshop 2:15 $0.00 $0.00 $0.00
All About Adventure: Camping Edition 102:00 $0.00 $0.00 $0.00
Cafe Fairfield 6:00 $0.00 $0.00 $0.00
Camping with Fairfield 76:00 $0.00 $0.00 $0.00
Capoeira 15:00 $0.00 $0.00 $0.00
Catering 14:00 $200.47 $0.00 $200.47
Ceremony 8:00 $212.26 $0.00 $212.28
Co-Sponsored - Dance 48:30 $915.09 $0.00 $915.09
Drop In - Kindergym (Walking-5yrs) 63:00 $0.00 $0.00 $0.00
External Program or Class 185:00 $3,421.02 $0.00 $3,421.02
Fairfield Before Care 57:00 $0.00 $0.00 $0.00
Let's Dance Bollywood (Intermediate) 40:00 $§0.00 $0.00 $0.00
Licensed Care - Xmas Camp 44:00 $0.00 $0.00 $0.00
Meeting/Speaker 119:45 $3,521.23 $0.00 $3,521.23
Party/Reception 141:00 $2,596.71 $0.00 $2,506.71
Qi Gong (Chi Kung) 24:.00 $0.00 $0.00 $0.00
Setup Drop In - Kindergym (Walking-5yrs) 10:30 $0.00 $0.00 $0.00
Setup Let's Dance Bollywood (Intermediat 8:00 $0.00 $0.00 $0.00
Special Event/Fundraiser 43:45 $634 .43 $0.00 $634.43
Sportball - Multi-Sport (3-5 years) 25:00 $0.00 $0.00 $0.00
Sportball - Mutti-Sport (6-9 years) 10:00 $0.00 $0.00 $0.00
Sportball - Parént & Tot 9:45 $0.00 $0.00 $0.00
Sportball - Toddlers (16-24 months) 9:45 $0.00 $0.00 $0.00
Sportball- Spring Break Camp .5 45:00 $0.00 $0.00 $0.00
Sportball-Multisport Summer Break Camp 105:00 $0.00 $0.00 $0.00
Takedown Let's Dance Bollywood (Intermed 4:00 $0.00 $0.00 $0.00
Yoga - lyengar Beginners 129:00 $0.00 $0.00 $0.00
Yoga - lyengar Intermediate 64:30 $0.00 $0.00 $0.00
Total for Facllity: Garry Oak Room 1,737:15 $11,501.21 $0.00 $11,501.21
Facility: Lower Lounge Hours Avail: 5840:00
26th Annual Swiftsure Breakfast 3:00 $0.00 $0.00 $0.00
External Program or Class 1:30 $0.00 $0.00 $0.00
Island Runner- 10 km Prep 16:15 $0.00 $0.00 $0.00
Island Walker 16:15 $0.00 $0.00 $0.00
Porter Park Bonfire 2:00 $0.00 $0.00 $0.00
Setup Porter Park Bonfire 85:00 $0.00 $0.00 $0.00
Sportball - Soccer 14:00 $0.00 $0.00 $0.00
Takedown Porter Park Bonfire 19:00 $0.00 $0.00 $0.00
Total for Facllity: Lower Lounge 157:00 $0.00 $0.00 $0.00
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