Fairfield Community Garden Proposal

Food Security Sub Committee of the Street Life Committee
Fairfield Gonzales Community Association
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The group has been active for some time as a community building initiative named Moss Street Village. In 2009
the group official joined the Fairfield Gonzales Community Centre as a part of the Street Life Committee and
has branched out into areas of need, one of which is the Food Security domain. Though there are many food
security issue to tackle in Fairfield for this group, the first was that of looking at establishing a community
garden. This appeared to be the biggest need, especially with growing number of condominiums and strata
housing development in the neighbourhood, the need for garden space is only increasing. As the Fairfield-
Gonzales neighbourhood appeared to be lacking in vacant city lots, the group started looking at park land as an
option for developing a community garden.

Upon consultation with Parks the group decided to pursue Robert J. Porter Park. For the last year the group has
been doing outreach, from Moss Street Market booths, to surveys, to door to door canvassing while working
towards a strong mandate of community consultation.

History of Community Gardens in Fairfield Community:

e Feb. 1992: during a brainstorming session with the Environment Committee, the idea of allotment garden and
community composting project was suggested

e  Apr. 1991: Environment committee hosted a pen house backyard composting event as well as a garden share
initiative started on this day (share between those willing to share their garden space and those wanting to garden).

e  Mar. 1991: Environment Committee hosted an Earth Day walking tour of neighborhood composts
e Jul. 1991: Garden share still working but not used to its full capacity (lack of PR for it)

e 1982-83: Joan McKinnon expressed the idea of garden plotters



The Project / The Vision

The Fairfield Community Gardens is designed to meet the increasing need for garden space in the
neighbourhood, as well as creating a place for community members to gather and have access to educational
opportunities, while developing local food resilience.

Robert Porter Park is a large public space, located behind Sir James Douglas Elementary School in Fairfield,
with areas of high sun exposure and acceptable soil. As a site for a community garden, the park provides both
adequate space and conditions ideal for growing food.

The gardens themselves will incorporate the Garry Oak ecosystem in so much as planting native species in
proximity of the current and on-going restoration areas, as well as permaculture [1] style perennial commons
garden including: food bearing trees, bushes and plants along the north east side of the park. Additionally there
will be a section of the gardens devoted to plot allotments[2].

Robert Porter Park provides and ideal location and site for a community garden in the Fairfield-Gonzales
Neighbourhood. The location is in the center of the rather large and expansive neighbourhood, with access by
bus, and parking space for cars. The proximity from the community centre and facilities proves to be beneficial
for organizing community workshops. The proximity to the school presents a possible partnership, with both
school children and out of school care pludsgr ams.
partnerships, and creating a sense of stewardship for the gardens, thus encouraging individuals and groups to
have a stake in the production of food and aesthetic appeal of the space. Allotment gardeners will have an
increased stake in the project, as well as having to contribute a portion of their time to the maintenance of the
commons. As well, excess food production will be donated to community organizations, thus benefiting the
community at large.

The project is intended to offer the Fairfield-Gonzales community the many benefits that a community garden
may offer such as: a sustainable food source, gardening space, mentoring and educational opportunities,
prospect of community partnerships, joint stewardships of public spaces, creating a public meeting place, and
contributing to active & healthy lifestyles. The project also intends to maintain the integrity of the garden space,
by respecting the current layout of the land by strategically planting native plants. The project also seeks to
enhance the environment and align with the various restoration that is ongoing in the area. As well, the gardens
intend on being a tool for community building and strengthening as well as a place people can go to gather and
engage with the earth in a meaningful way.

The Design

The main design of the gardens will incorporate a food forest style commons adjacent to an allotment garden.
The gardens will link the values of accessible garden space with those of educational opportunities and local
food resilience. The allotment sites will be bordering the commons though clearly demarcated. The allotments
will comprise eight, 4 by 8 feet beds with the possibility of increasing this number as demands increase. The
gardens strive for a model in which community members can access the public space is an active and engaging
manner.

General: Located in Robert Porter Park, in the area between the upper field leased by Sir James Douglas
Elementary School and the playground area at the far end of the park. (See attached map for more details). The
area is originally one used for the FGCA bonfire, and is otherwise mostly used by dog owners, and pedestrians.
The commons would largely border Thurlow while the allotments will be in the naturally enclosed area nettled
within the Garry Oak meadow.

Wide and open paths will allow for the flow of pedestrians and dog walkers, as well as allowing for continued
use of space by community members. Additionally smaller paths will cut through the commons allowing



community members to access food sources from varying directions. (view Appendix for a general design of
the site)

Park entrance: The design will enhance an existing set of stairs off Thurlow as the entrance to the commons,
while pathways from all directions will provide access to the gardens from other parts of the park.

Seating: The gardens will include a seating area, a cob bench crafted by community members, and volunteers
professionals. The cob bench will include a built in roof to provide shelter and ensure longevity of the structure,
as well as an info boards and map. See design in appendix.

Plants : Plants in the commons area are being selected for their resiliency and ability to produce high yields
with minimal maintenance needs. Additionally plant selection has been done with community consultation in
mind as well as creating a diverse selection of food to cover varying needs. The commons design will
incorporate chest nut trees incorporated into an existing tree line along Thurlow, as well as smaller fruit
varieties such as Desert King Fig, Goumi and Gogi berry bushes, as well as native varieties such as Saskatoon
berries, and an undergrowth of perennial herbaceous plants like artichoke and culinary and medicinal herbs.

Herbaceous Perennials:
Globe Artichoke

Herbs possibilities:
-Comfrey

-Calendula

-Lavender

-Mint

-Oregano

-Thyme

-Yarrow

Shrubs:

Goumi Berry
Clove Current
Saskatoon berries
Huckleberries
Gogi Berries

Trees
Chinese Chestnut
Desert King Fig

Planting strategy: The positioning and spacing of the plants is designed for the mature plants to yield to their
full capacity. Smaller trees will be protected from deer and dogs until they are mature enough to withstand
animals. For the fall of 2010 the group will mostly be concerned with construction of the allotment beds and
preparation of the soil for spring planting. Some varieties may be planted in the fall while the spring of 2011
will see the full installation of the gardens as seen in the plans. Some varieties, such as Chinese chestnuts will
be planted in clusters to allow for the strongest most resilient tree to then be chosen to succeed. Any further
planting will largely depend on success of the previous types of plant and any further observations of the
ecosystem that may influence planting, as well as any ongoing food security needs.

Additional plantings will occur in the first few years to maximize food yield. This will include annual
vegetables such as squash as well as smaller perennials that will yield more quickly then the chest nut trees and



figs. After 5 years the Fig trees are expected to begin their yield, while the Chest nuts are designed to provide
long term food security to the area. Until these larger food bearing trees and bushes have reached maturity
interdispersed plantings will occur regularly.

Educational signage: The gardens will include educational signage for individuals to recognize the various
plants and trees in the common area.

Development time line

Fall 2010:

Community: Soil installation, mulching, and building of preliminary structures where necessary: beds,
compost, allotments bed (6-10); Limited plant installation; Cob bench construction; Community Celebration/
Groundbreaking (September); allotment of beds for gardeners

Parks: Install irrigation, Hose Bibs, aiding with soil supplies, leaf mulch etc.

Winter 2010-11:
Community: Development of Garden allotment group: expectations, group process, and functionality;
continued outreach and maintenance of the gardens.

Spring 2011:

Community: Extended installation of plants, including annuals and perennials, allotment gardeners become
responsible for their individual beds, assessment of a tool shed for gardeners.

Parks: Final installation of irrigation

Summer 2011:

Community: continued maintenance, assessment of the success of plant species, development of educational
signage.

Parks: General irrigation maintenance

Fall 2011
Community: Annual community celebration; continued maintenance, and final installation of original designs
of the common gardens.

Winter 2011
Community: Revision of policies and practices, contracts etc.; assessment of allotments and whether expansion
IS needed.

Maintenance plan:

General maintenance of the gardens will be on-going and organized through the Food Security sub-committee.
Maintenance structure will include regular work parties and collective management of the site. On-going

maintenance will also be provided by the allotment gardeners, with required work hours for those members with
allotments. Allotments will be distributed to gardeners with priorities given to those without access to garden

space and with an interest in the whole scope of the project, allotment and common. Standards of maintenance

are included in the Food Securitysub-c o mmi t t ee’ s pol i ci es and practice

To address the concern of animals, specifically deer and dogs, the group plans on establishing physical

boundaries around the space. Boundaries will be developed in a creative way, to ensure that visibility is
maintained as well as safety concernsand nei ghbour’ s sight | ines are res
delineate allotments from the commons as well as offering allotment gardeners security for their plots.



Community outreach :

The Street Life Committee has been actively working on this project since June 2009. Some of the community
outreach that has been done thus far includes:

- Results of a surveys done by a local community building initiative called Moss street village; showed a great
interest in creating a community gardening space (March-Dec 2009).

- Moss Street market monthly booth in 2009 gave the core group an opportunity to get feedback from the
community at large. A survey was distributed, and space was held for ideas, hopes, and vision as well as one for
concerns, questions, and oppositions. The project received a very positive response from community members
at large, and the core group expanded as did the mailing list.

- A blog was created, and email account to update people and to provide a web presence for those wanting to
find out about the project (Fairfieldcommunitygardens@blogspot.com)

- In September 2009 we held a forum on community gardening at the Garry Oak room.

- The group began communication with the City of Victoria parks division in the late summer and fall of 2009.
- At subsequent Moss street markets (October & holiday) the group surveyed the public regarding on which
type of garden, and which locations are preferred. Robert Porter Park was favoured, and the model of a mixed
garden (one which incorporates commons and allotments) was most popular.

- Canvassing was done over the winter of the neighbourhood around Robert Porter Park to get feedback from
the neighbours.

- The garden group, a branch of the FGCA, got official approval in principle from the FGCA board for the
gardens in Robert Porter Park (winter 2009).

- Updates and information are regularly put in Moss Rock review editions, encouraging community members to
participate in the initiative.

- The core group regularly met every two weeks at the Fairfield Community Place in the Spring of 2010.

- A design group, open to all those interested, is established to work exclusively on the design of the gardens.

- On June 9th 2010, a design session facilitated by James Pratt, and lead by Geoff Johnson was held on site with
a group of interested individuals.

- The group has been collecting names of those interested in allotments, as well as sending out regular updates
to the email list to inform them of upcoming initiatives. Outreach will continue at Moss Street market in the rest
of the summer and fall of 2010 on a monthly basis.

- The group plans on engaging organizations such as the schools, community groups, etc.

- Volunteers are and will be recruited prior to and during the installations processes, and for work parties.

-The group collected several letters of support from related organizations and individuals (see attached)

-The group is planning an open house Aug 10th 2010 for community consultation and feedback on design,
concerns, ideas, etc.

What the City can do:
Partnership between the Fairfield garden group and the city of Victoria would secure of the success of the
project. The collective work efforts of the City of Victoria and the members of the community in the

construction and maintenance of the gardens would optimize resources, and keep lines of communication clear.

To ensure proper engineering and integrity of irrigation systems, it is our hope that Parks would be responsible
for the installation and maintenance of irrigation system for the Fairfield gardens.

As outlined in the Victoria Community Garden Policy, a user agreement between the Fairfield-Gonzales
Community Association and the City of Victoria would be developed to define the terms of use and clarify and



management responsibilities of Fairfield Community Gardens. Parks maintenance services would be provided
at the same frequency as is currently provided for the area in question, though the tasks would be changed to
meet the new needs of the landscape (e.g. grass cutting traded for irrigation maintenance). Provision of in-kind
support such as access to and transportation of leaf-mulch and other needed materials would be appreciated.

Since part of the purpose of the community gardens is community building and joint stewardship of the lands,
tasks such as ground breaking, planting and maintenance activities will involve community volunteers.
Community members will be given opportunities to participate in all aspects of the garden creation, though
some tasks will be lead by those with experience. Tasks traditionally performed by Parks remain the
responsibility of Parks, the group will develop open lines of communication with Parks to ensure maintenance
tasks are adequately and properly taken care of. As education is a significant mandate for the garden group,
transfer of knowledge to will occur through workshops and scheduled work parties, which will also provide the
garden maintenance service, and fulfill gardens needs.

Budget

The Fairfield Gonzales Community Association received the City of Victoria Matching Grant for the creation
and implementation of a community garden. These moneys would be allocated to professional
consulting/designing, plants, materials and educational signage. The close proximity of Fairfield Gonzales
Community Association will provide infrastructure in the form of equipment and storage until adequate storage
is created onsite.

What next...

The review of this Fairfield community gardens proposal by the City is required to advance this project. Input
as a result of this review will be incorporated in the garden. The community has already shown support for this
project through consultation meetings and continued outreach. As outlined in the Victoria Community Garden
Policy, these steps would conclude the necessary consultation process, moving it forward for final approval
from Council. As the group wishes to excel in the project and start preparing soil in September, a timely
response and follow to the proposal would be appreciated.

[1] Permaculture is a system of sustainable agriculture that renews natural resources and enriches local ecosystems; The design,
installation and maintenance are done in such a manner to increase food yield over time while decreasing maintenance need.

[2] Allotment gardens are characterized by a concentration in one place of a few or up to several hundreds of land parcels that are
assigned to individuals or families



Appendix:

General Garden Design:
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Fairfield Community Gardens - Cob Bench design

Cob building is a traditional European technique of building shelter that is being revived by cultures all over the
world due to it's universal availability, accessibility, modifiability, insulation value, structural strength, health
benefits, and naturally appealing aesthetic.

The materials that comprise cob are sand, clay and fibre, typically straw is used in North America. Cob
structures have endured for many hundreds of years with relatively minimal maintenance as long as they have a
good foundation and appropriate roof overhang. Archeologists have discovered earthen buildings on every
continent with the oldest dating to 10 000 years ago. Thus it has the potential to unify us as a community
beyond nationality and connect us to our ancestral heritages.

The cob bench design for the Fairfield Community Gardens incorporates wheelchair accessibility, pamphlet
holders, a map board, community posting area, and seating for ten. The community can come together with
their personal material offerings to take part in the artistic creation inciting a sense of collective belonging.
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Fairfield Community Gardens
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